If you have ever tried to set up a repair or servicing operation in Singapore, you already know the hard part is not
the work itself. The hard part is making sure the premises, zoning permissions, and day-to-day operating needs
line up without surprises. That is exactly where B2 industrial space becomes a practical topic, especially if you are
looking at a B2 industrial factory, a B2 general industry factory, or a newer B2 general industrial development and

you want the unit to work for your workflow, not just on paper.

B2, short for Business 2, is an industrial zoning category in Singapore meant for general and special industries.
Planning guidance underlines that general and special industries are to be located in B2 zones. In practice, B2 can
be a strong fit for repair and servicing because it allows industrial uses that support “make, fix, assemble, and
serve” type businesses. But “allowed” does not automatically mean “easy.” The operational fit depends on how
your activities map to what the development is permitted to do, including the required industrial quantum, the
split between industrial space and white component space, and controls around things like showrooms and office

use.

Below is a field-level way to think about B2 industrial space for repair/service operations, what to verify before
you commit, and how to evaluate whether a new b2 general industrial site (or a B2 sengkangconnection.com.sg

factory you are considering to buy or lease) will behave well for your team six to twelve months after move-in.

What “B2 industrial space” really means for repair and service work

Let's start with what B2 is designed to host. The planning guidance allows certain “predominant” uses in B2 sites,
including manufacturing (general industry), repair and servicing, production, storage of chemicals or oils,
assembly, knitting mills, core media, e-business, and industrial training. These are not minor add-ons. They are

the kinds of activities that the zone expects to form the backbone of industrial operations in B2.

For a repair/service operator, that matters because repair is usually an activity with physical operations,
equipment, material handling, and often a need for layout flexibility. A B2 general industrial space can be more
accommodating than zones that are more constrained by the nature of activity. But you still need to anchor your

plan to the categories that the development permits.

In parallel, B2 also allows “ancillary” and “support” uses. These include office, meeting room, sick room, diesel or
pump point, M&E services, showroom, industrial canteen, and selected commercial uses. This is the part that
often determines whether your operation runs smoothly or feels dysfunctional. Repair work rarely happens in
isolation. People need administrative support, safety resources, training space, staff amenities, and sometimes

customer-facing display areas.

However, the key phrase is “ancillary.” The development's rules require that industrial use stays dominant.

The industrial quantum: why it shapes your layout decisions

One of the most operationally relevant constraints in B2 is the required use quantum. B2 sites must use at least

60% of total industrial GFA for industrial or predominant uses. Up to 40% may be ancillary or support uses.

What does that translate to for you? It affects how much of your unit can be allocated to “support” functions
such as office space, meeting rooms, and other permitted ancillary uses without triggering non-compliance or

creating leasing headaches later.

In real operations, this often shows up in the boring details people forget during site visits. You might walk into a

unit and see a big open area that looks perfect for repair bays. Then you plan for a small office, a small meeting
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room, storage for tools, and perhaps a showroom-like area. If the "white” part of the development is meant for
certain uses only, and if your plan inflates the support area too aggressively, the mismatch can surface during

approvals, submission, or even internal building compliance checks.

A good rule of thumb is to treat the 60% industrial quantum as a design guardrail. You can still run offices and
support spaces, but you should not build a workflow that assumes your operation is mainly a retail or showroom

business with repair as a side activity.

Predominant vs ancillary: mapping your workflow the right way

Repair and servicing, when it is your core business, naturally aligns with the permitted predominant uses for B2.
But “repair and servicing” can still cover different operational styles. Some repairs are more like workshop work
with parts and equipment. Others are tied to installation, assembly, or servicing of specific industrial assets. Some

involve storage elements, and some involve handling of chemicals or oils.

The guidance also lists allowable predominant uses that include storage of chemicals or oils and assembly. If your
repair workflow includes these elements, it becomes even more important to confirm how the premises and the
development are set up for that industrial category, because operational approvals often look at activity types,

not just business names.

On the ancillary side, you should pay attention to the list of permitted ancillary uses in B2, because it defines
what you can build into the space legally and functionally. For example, office use is allowed as an ancillary use. A
sick room can be included as well. Diesel or pump points and M&E services exist for practical reasons. Showroom

and industrial canteen are also in the allowable set.

This is where many repair/service companies either get a pleasant surprise or hit friction. If your space plan
requires frequent on-site customer waiting, product displays, or regular walk-in interactions, a B2 layout can still

work, but you will need to be realistic about what is permitted as ancillary, and how it is evaluated.

White component space and why it matters more than people expect

Some B2 developments may include separate industrial and “white” buildings, and some B2 developments may
have "white component” space within industrial buildings. Importantly, the guidance notes that while the white

component can be strata-subdivided in industrial developments, there must be no land subdivision.
Why does this matter to a repair/service operator?

Because many operational plans drift toward a customer-facing model. A repair business might want a clean
waiting area, a proper showroom corridor, or a reception concept that looks more like commercial retail than an

industrial workshop. “White" space is where those concepts can sometimes fit, subject to planning evaluation.

The guidance also notes that “white component” space may allow shop, restaurant, showroom, association or C
and ClI uses, office, commercial school, and sports or recreation or fitness uses, subject to planning evaluation.
That phrase, “subject to planning evaluation,” is a reminder that even within permitted categories, approvals can

be specific.

Also, there is a separate control consideration: B2 showrooms are tightly controlled. They are mainly for display
of bulky or non-over-the-counter products or products delivered or installed off-site. They are not for on-site
sale and generally need agency endorsement. If your business model depends on selling on-site, you should not
assume a showroom label will fix that. For repair and servicing, the showroom idea can still be valuable if it is

truly for display and not for retail transactions.



In other words, white component space can support a repair operation that wants a professional customer

interface, but you need to align your showroom intent with what the rules treat as an acceptable display use.

GPR unlocking and the timing risk when you are planning an upgrade

Another operationally relevant factor is site GPR. The guidance notes that a minimum GPR of 2.0 must be
achieved and used for industrial purposes before remaining GPR 0.5 may be unlocked for white uses on certain
B2 sites.

If you are leasing or buying space, this may not be your daily conversation with your contractors. But it becomes
important when you are assessing whether a site can accommodate a certain mix of industrial and white uses. In
some developments, the white-use capacity is effectively tied to how the overall site achieved industrial GPR

usage thresholds.

For an operator, the timing risk is this: you plan your fit-out around a broader customer-facing model, but the
development is not in a condition that supports that mix yet. You do not want to invest in a layout that later turns

out to be constrained by what the site can unlock.

So, when you evaluate a B2 industrial factory or a new b2 general industrial property, it is worth asking the
property manager or the relevant party how the site's configuration supports the exact split of industrial and

white functions you need.

Unit size and how it affects real repairs

The planning guidance also provides minimum unit-size guidance, intended to meet meaningful space needs for
industrial uses. That sounds abstract until you are trying to place workbenches, tool cabinets, a staging area for

incoming parts, safety zones, and a workflow that does not fight your daily movement patterns.

If you are considering a B2 factories in Singapore that offers smaller units, do not assume that “industrial use” will
automatically feel workable at your scale. Minimum meaningful space matters because repair work needs
practical distances and layout logic. A unit that meets legal minimums can still feel cramped once you include

tool staging, parts storage, and movement space for technicians.

What to check before you commit to a specific B2 general industrial
space

Let’s shift from the planning rules to the questions that protect you from operational regret. When people talk
about B2, they often focus on whether repair/service is allowed. That is necessary, but not sufficient. What you

really want is confidence that your intended operation aligns with how the development is structured, and that

your support needs will fit under the 60% industrial quantum reality.
Here is the kind of verification that tends to matter most.

* Confirm your intended predominant activity is repair and servicing in the way the unit will be set up and

operated.

® Ask about the industrial GFA vs ancillary/support allocation in the development, and whether your fit-out
plan stays within the 60% industrial requirement.
e (Clarify what you plan to do for customer-facing elements, especially if you are thinking about any

showroom-like space, since B2 showrooms are tightly controlled and not for on-site sale.



® Check whether the development includes white component space arrangements and how they are evaluated

for your use.

¢ Discuss with the property side any relevant site GPR considerations if you are planning to build a larger

customer interface or expand white-use functions.

That checklist sounds simple, but in my experience, the benefit comes from forcing specific answers. You are not
asking, “Is it B2?" You are asking, “If we operate like this, with these rooms and this customer interface, does the

building allow it in the practical sense?”

Repair/service operations: typical “fit” patterns that work in B2

Repair and servicing can be organized in different ways, and B2 can fit multiple patterns, provided you stay within

permitted use quantum and activity categories.

A workshop-heavy repair model usually benefits from a larger contiguous industrial area. Your workflow can
separate incoming items, staging, repair bays, and final test or packing. This aligns naturally with the idea that

industrial/predominant uses should dominate B2 sites.

A hybrid model, where the workshop needs offices, meeting rooms, and staff support areas, can also work well.
Office and meeting room are allowable ancillary uses. Sick rooms and industrial canteens can support staffing,

and M&E services help keep operations stable.

Then there is the customer-facing hybrid. Some repair operators want a professional reception, a display area for
bulky products, or a controlled appointment-based interaction. This is where people lean toward “white
component” planning or showroom concepts. The important operational judgment is whether you are building a
space primarily for display of bulky/non-over-the-counter items or for products delivered or installed off-site. If
your operation is genuinely after-sales display and handover logistics, the concept may align. If you are

effectively selling to walk-in customers, you can run into the tight control around B2 showrooms.

One more nuance: B2 can allow industrial training as a permitted predominant use. That can matter for
repair/service businesses that run internal technical training or structured skill development programs. If training
is part of your operational plan, you may find it easier to justify certain dedicated spaces as industrial-related

rather than simply office-like.

Buying vs leasing B2 space: what actually changes

People often treat "buy B2 general industry factory” as a separate topic from operational fit, but for repair/service
it is not just a financial decision. Buying or renting can change how much control you have over fit-out flexibility

and long-term layout stability.

Leasing is usually the right move when you need to test demand, confirm your customer patterns, and lock in a
stable workflow before you commit to capital-intensive changes. But leasing comes with uncertainty about future

policy interpretation, especially if a development shifts its enforcement focus or the tenant mix changes.

Buying a B2 industrial factory can offer long-term stability for your layout, especially if you want a workshop
configuration that will not change often. Still, you should not assume ownership removes constraints. The
planning rules and the development’s permitted use structure remain the same. What ownership changes is your

leverage over fit-out choices and your ability to maintain your internal setup.

In both cases, the key is to evaluate operational fit using the same lens: industrial quantum, permitted

predominant and ancillary uses, showroom control considerations, and how the development’s industrial and



white components are structured.

“Upcoming new B2 industrial space” and how to avoid early
misalignment

When you are watching for upcoming new B2 industrial space, it is tempting to judge based on the floor plate

alone, especially if you are comparing several “B2 industrial factory” options in the same general area.

In early-stage developments, what tends to be missing is clarity on practical allocation. Sometimes developers
market flexibility, but the permitted use quantum and how the building will actually be managed can only be

confirmed closer to completion or after documentation settles.

If you are looking at an upcoming new B2 industrial space, treat it like a plan review exercise. Ask for information
that allows you to map your intended repair/service operations to the development's industrial and ancillary
allowances, rather than relying on general descriptions. A polished sales deck is not the same as a permissioned
use breakdown. Your best protection is asking the right questions early, before contractors price in a layout that

later cannot be validated.

“B2 factories in Singapore” varies by building model, not just zoning

When people search for B2 factories in Singapore, they sometimes assume the zoning label is enough. It usually

is not.

Different B2 buildings can have different models. Some have separate industrial and white buildings. Some have
white component space within industrial buildings. Some may allow strata-subdivision of white components
under conditions, but not land subdivision. Some may have multi-user arrangements where leasing and sub-

leasing are allowed, and the development may have conditions around parking.

All of that affects day-to-day operations. For repair/service, parking, access, loading considerations, and the
relationship between industrial bays and any ancillary customer-facing spaces can affect productivity and

customer experience.

The best operational fit comes when you pick the building model that matches your workflow. If you need mainly
workshop space, focus on industrial area continuity and loading practicality. If you need a customer interface for
bulky display or appointment handover, verify how the white component is meant to be used and whether

showroom intent aligns with B2 showrooms being tightly controlled.

Practical examples: how the same business plan can fit or fail

Let's take a few scenarios that are common among repair and service businesses, and use them to show why

operational fit is not only about “B2 allows repair.”

Imagine a workshop that does general repair and servicing. Their plan is straightforward: repair benches, parts
staging, and a small internal office for admin and compliance. In this case, the office and meeting needs are
naturally ancillary. The operation is clearly industrial, so keeping within the industrial quantum is usually easier,

because you are not trying to turn the unit into a sales floor.

Now imagine the same business adding a customer showroom where people can buy items on-site frequently.
Even if there is a showroom space, the guidance notes B2 showrooms are tightly controlled and mainly for

display of bulky or non-over-the-counter products or products delivered or installed off-site, not for on-site sale,



and generally need agency endorsement. If the intent is sales-heavy, the concept may conflict with how

showroom uses are treated.

Another scenario: a repair business wants to expand into multiple training sessions, with structured skill
development for technicians. Since industrial training is listed as an allowable predominant use, the operation can
be organized so that training rooms are integral to industrial operations rather than treated as purely commercial

space.

The lesson in each scenario is the same. Your workflow is not only “repair.” Your workflow is repair plus how you
handle customers, how you structure support functions, and whether your space allocation stays aligned with the

development'’s industrial vs ancillary allowances.

B2 general industry vs “new B2"” vs “buy B2": what to prioritize for
repair/service

If you are comparing a B2 general industrial factory today versus a new b2 general industrial option, or you are
deciding whether to buy B2 general industry factory instead of leasing, prioritize factors that affect operational

stability.

A newer development can be attractive because it may reduce maintenance surprises and can sometimes offer
modern industrial design choices. But operational fit still comes down to permissions and building arrangements.
A well-planned fit-out in an older building can outperform a poorly planned one in a newer building if the older

building's industrial area and support allocations are clearer for your use.
So the order of priorities | would use for a repair/service operator is:

First, confirm the predominant activity alignment with repair and servicing as allowed. Second, confirm the
industrial quantum reality and whether your intended ancillary space stays within what the development permits.
Third, evaluate customer-facing needs, especially if showroom concepts are involved, because B2 showrooms are
tightly controlled and not for on-site sale. Fourth, confirm how any white component and site conditions relate to

what you want to do. Only then do you weigh fit-out comfort, floor plate efficiency, and long-term value.

That approach avoids the common trap of choosing the “prettiest unit” rather than the “most operable unit.”

Where keywords like B2 industrial space, B2 industrial factory, and
new B2 general industrial intersect

You might be searching for terms like B2 industrial space, B2 industrial factory, B2 industrial factory in Singapore,
B2 general industry factory, or new B2 general industrial because that is how listings and discussions are phrased.

Those terms are useful for finding options, but the operational answer is the same every time:

B2 is for general and special industries in B2 zones. Repair and servicing is an allowable predominant use. The site
must keep industrial use dominant at at least 60% industrial GFA. Ancillary support up to 40% can support offices,
canteen, M&E services, and other listed uses, subject to the broader planning structure. White component space

exists in some B2 developments with its own evaluation considerations, and B2 showrooms are tightly controlled.

Once you hold those facts in your head, comparing properties becomes much less confusing. You stop asking, “Is
it B2?" and start asking, "How will my repair operation fit into the development’s industrial and ancillary structure,

and how controlled is the customer-facing part?”



Final reality check for a repair/service tenant: choose the unit that
matches how your work actually moves

Repair/service operations run on movement. A part comes in, gets assessed, moves to the right work station, gets

repaired, is tested, then moves to staging for dispatch. Your layout and permissions should support that flow.

B2 can be a strong match for that kind of work because repair and servicing is within the permitted predominant
uses. But operational fit depends on the details: industrial quantum requirements, the permitted ancillary space

you plan to use, and the constraints around showroom-like spaces and white components.

If you are evaluating B2 factories in Singapore, treat every short-listed unit like a mini engineering review. Get
clear answers about what is permitted for predominant use, what you intend to do in the ancillary portion, and
how the development treats any customer-facing elements. That is how you avoid the most expensive kind of
mistake in industrial leasing or buying, the kind where your business is ready to operate, but the premises are not

ready to accept how you operate.



