Workers get hurt where work actually happens, and work does not stop at state lines. A home health aide crosses
from New Jersey into Pennsylvania for a client visit and slips on icy steps. A tower tech based in Oklahoma flies to
a job site in Colorado and falls during a climb. A long-haul driver with a Texas CDL is rear-ended in Louisiana
during a multi-state run. When injuries follow travel, questions multiply. Which state’'s workers compensation
benefits apply? Where do we file? Will one state's rules cut off care or slash wage loss? | have sat with families who
cannot afford a wrong answer. Getting jurisdiction right changes everything from the wage rate to the type of

surgery authorized to how fast a check arrives.

A seasoned workers compensation lawyer brings order to that chaos. We read the policy endorsements, we map
the employee’s work footprint, and we match facts to each state’s statutes. We also weigh strategy, because more
than one state may have legal authority to hear the claim, and the first proper filing often controls the path. The

work is part forensic, part logistics, part empathy. Here is how it happens in practice.

Why jurisdiction is not academic

The choice of forum can shift outcomes in concrete ways. Some states allow lifetime medical care for the accepted
injury. Others cut off treatment after a narrow period without active care. A few cap temporary total disability at
numbers that lag today’'s wages, while their neighbors index benefits to current earnings. One state might allow a
permanent partial disability award for a meniscus tear, another may pay only for time lost from work. Waiting
periods, average weekly wage calculations, healing period rules, vocational rehabilitation, apportionment for

preexisting conditions, and attorney fee structures can all diverge.

For a warehouse worker with a partial knee replacement, | once compared two likely forums. In State A, her wage
loss would have maxed out at a weekly cap that sat thousands below her actual take-home, and there was no
scheduled award for loss of use. In State B, the cap aligned with her earnings, and we had a path to wage
differential benefits if she could not return to her old job. That single decision affected whether she could keep her

home. The law should not be a lottery, so we do the analysis early and thoroughly.

The first map: contacts that matter

Jurisdiction analysis starts with points of contact. Where did the injury occur? Where is the employer located and
where does it conduct business? Where did the hiring happen? Where is the employee’s home base and regular
place of employment? If the work is mobile, where do assignments originate and where are they directed from?
These facts often pull in more than one state. Most compensation systems recognize jurisdiction based on any of
several hooks: place of injury, place of employment relationship, or the state whose employment contract governs.

A good workers compensation lawyer does not assume the place of injury controls the outcome.

A practical example helps. A Georgia resident applies online to a national telecom, meets virtually with a recruiter
in North Carolina, signs an offer through a Georgia IP address, trains for two weeks in Alabama, then starts
traveling to towers across the Southeast. Two months later, during a Florida assignment, he falls and fractures his
wrist. | would evaluate jurisdiction in Florida based on the accident location, Georgia based on the residence and
likely place of contract acceptance, and North Carolina or Alabama based on employer operations and training.
Depending on the states’ statutes and the insurance policy’s extraterritorial endorsements, more than one could

legitimately hear the claim.

Extraterritorial coverage and policy anatomy



The employer's insurance policy tells a story that lawyers read closely. Most standard workers compensation
policies have three relevant parts. Part One covers statutory liability in listed states. Part Three, often called Other
States Insurance, can extend coverage if the employee gets hurt in a state not listed at policy inception, so long as
the employer reports the exposure and the state is not monopolistic. Endorsements may add or limit specific
states, and some policies list excluded states by name. A temporary employment clause may cover out-of-state
trips for a window of time. We track whether the employer complied with notice requirements to the carrier and

the state of the traveling exposure.

This matters because coverage and jurisdiction interact but are not identical. A state may assert jurisdiction over a
claim even if the employer’s policy failed to add that state under Other States Insurance. In practice, that gap can
provoke a coverage fight between the carrier and employer, yet the injured worker should not be left with no
benefits. Fog around policy status is common during the first weeks after a traveling injury. Lawyers push for
interim benefits while coverage sorts out, and we file in the forum that can most promptly order wage checks and

authorize care.

Concurrent jurisdiction and elections

It is common to have concurrent jurisdiction. Two or more states may lawfully handle the same injury because
each has a sufficient connection. Claimants generally cannot draw double recovery, but they may be able to elect
benefits in the more favorable state. Once an award or settlement issues in one state, doctrines like res judicata or
election of remedies may block a later attempt to switch venues for the same injury. The reverse also surfaces. An
insurer might rush to pay a small sum under a less generous state to foreclose a larger claim elsewhere. Speed can

be a tactic.

A lawyer's job is to avoid being boxed in by an early, unfavorable filing. We often file protective claims in multiple
states, then move to stay or dismiss the less favorable case once jurisdiction is confirmed in the better forum.
There is art to timing. File too slowly and you risk missing a shorter statute of limitations. File everywhere without
thought and you alienate judges who dislike docket games. The judgment calls depend on the states involved, the

adjusters’ stance, and the client’s needs.

Notice and limitations across borders

Every state has its own clock. Notice to the employer must be given within a defined period, which ranges from
days to months. Filing deadlines for formal claims swing just as widely. When clients work across borders, they
often give verbal notice at a distant site, then return home and never complete written reports. Weeks pass while
they hope the injury clears. When it does not, the adjuster denies for lack of timely notice under the state where

the accident happened.

We triage both notice and limitations immediately. If the accident occurred in a state with a shorter notice rule, we
shore up evidence that the employer’s site supervisor had actual knowledge. Simultaneously, we check whether
another state with jurisdiction has a more forgiving notice standard or recognizes constructive notice when the
employer sends the worker for care. More than once, we have preserved a claim that seemed dead by pivoting to

a second forum with a longer filing window and clearer documentation.

Wage calculations and caps shift with venue

Average weekly wage is the engine of wage loss benefits. When a person’s work spans states, pay structures often
include non-taxable per diem, travel stipends, shift differentials, and bonuses tied to out-of-town assignments.

States treat those differently. Some include per diem if it is a substitute for wages, others exclude it entirely. Some



average thirteen weeks of pay, others look at earnings over a year or use a statutory formula if the period is too

short.

In a construction case for a traveling ironworker, two states produced a 30 percent variance in weekly benefit
because one counted his travel pay and the other did not. The state that allowed inclusion of his per diem and
hotel stipend brought his average weekly wage near his true economic loss. We gathered paystubs, employer
handbooks on travel policies, and dispatch logs to show the payments were functionally wage replacement, not

reimbursement. That evidence tied directly to the choice of forum.

Medical care and provider networks

Medical access also shifts across borders. Some states grant the employer the initial right to direct treatment,
often through a panel or network. Others tether care only lightly, giving the worker more choice. If an injury
happens on the road, the first treating ER or urgent care may be out of network for the home state plan, sparking
denials and confusion. Carriers sometimes push to move care back to the home state quickly, even when travel

would aggravate the condition.

| advise clients to get stable and safe treatment first, document the chain of care, and not sign away their choice of
state. If the better forum allows worker choice of physician, we time the selection to lock in a doctor who will
support needed imaging or surgery. If the less favorable state would restrict us to a narrow panel likely to
minimize the injury, we work to secure jurisdiction in the other state before the window to choose closes. The
difference between a panel chiropractor and an experienced spine surgeon can be the difference between recovery

and long-term disability.

Remote work and the home office problem

Remote work complicated jurisdiction in a quiet but persistent way. If a New York company hires a software
engineer who lives and works from a home office in Vermont, then assigns occasional travel to Boston, where is
the employment relationship centered? If she trips over a power cable at her Vermont desk, that is one set of

rules. If she slips on wet marble in a Boston lobby on the way to a client pitch, that is another.

We anchor on where the contract was formed, where work is regularly performed, and whether the employer
registered and insured in the employee’s home state. Many states accept home office work as a base of
employment if the employer expects and benefits from that arrangement. We also look at telework agreements. If
the employer required the worker to maintain the home office as the primary workplace, that can strengthen
jurisdiction at home. In remote injury cases, photographs of the workstation, VPN logs, and calendar evidence of

workdays by state become as important as accident reports.

Traveling employees and the “continuous employment” doctrine

Many jurisdictions treat traveling employees with a more generous scope of coverage. When the job requires
travel, activities reasonably incidental to the trip fall within the course of employment. That can include hotel stays,
meals, and short errands. The boundaries matter because they can bring an injury under workers compensation
even if it happens off the clock. | litigated a case for a field auditor who twisted an ankle stepping off a shuttle from
the hotel to a restaurant after a full day of site visits. The carrier denied, claiming she had ended her workday. The

chosen forum recognized continuous employment during travel for work and ultimately accepted the claim.

Where states differ is in how far that doctrine extends. Some reject coverage for injuries during purely personal

activities during travel. Others scrutinize alcohol involvement or late-night outings. When multiple states could



apply, and one has a more worker-friendly view of traveling status, that factor enters the jurisdiction calculus.

Third-party claims, offsets, and liens

Multi-state cases often involve a third-party tortfeasor. A truck driver injured by a negligent motorist during an
interstate run may have a civil case in the crash state and a workers compensation claim in a different state. The
compensation carrier usually has a lien on third-party recoveries, but lien rights and credit accounting vary. A state
may allow the carrier to take a dollar-for-dollar credit for net recovery against future comp benefits, another may
require a more nuanced allocation that preserves medical coverage. Attorney fee splits between comp and third-

party counsel, and whether a judge must approve the settlement, can shift by forum.

Experienced counsel coordinate both cases so that one does not silently destroy the other. We sequence
settlements and orders to comply with both states, we apportion the third-party recovery to maximize the client’s
net, and we fit Medicare’s interests if the settlement is large or the worker is near eligibility. Those steps take on

extra weight when two or more compensation systems are in play.

Settlement structures and finality

Final compromise and release agreements look different across jurisdictions. Some states allow a full and final
settlement that closes medical for a lump sum. Others prohibit closure of medical entirely. Some require a
Medicare set-aside for certain cases, others rarely do. When both states have authority, we choose the forum

whose settlement structures fit the medical prognosis and the client’s tolerance for risk.

If a roofer will need periodic injections over the next five years but wants to keep the door open for surgery if the
shoulder fails, we may steer toward a state that permits indemnity closure while leaving medical open. If the client
strongly prefers a clean break and the medical picture is stable, a state that allows full and final closure with a fair

present value can make sense. It is not just an abstract legal choice. It is about what gives a family breathing room.

Coordinating with multi-state employers and insurers

National employers sometimes self-insure in one state and buy policies for others. Adjusting units may operate
regionally, assigning different adjusters for separate states. A claim can ping-pong between offices while each
insists the other handle it. The injured worker hears, “We are still investigating,” while bills mount and physical
therapy lapses. A workers compensation lawyer cuts through that by identifying a decisive forum, contacting the
right claims manager who has authority to accept or deny, and getting the first wage check out under reservation

of rights if necessary.

In one trucking case, three adjusters touched the file in as many weeks, each tied to a different state. None issued
a determination. We filed in the state of hire and secured a preliminary order for benefits within thirty days, then
used that order to push the carrier to formally recognize concurrent jurisdiction. Communication, not threats,
turned the lights on. We then mediated a global approach to benefits that honored Cumming work injury

attorney the chosen forum while meeting the client’s need to treat near home.

Evidence that travels well

Multi-state claims live and die on documentation that can cross borders. Accident reports from the site, photos of
conditions, ER records from the first treating facility, flight itineraries, DOT logs, GPS pings from company vehicles,

dispatch orders, project rosters, and wage statements all ground the narrative. Supervisors rotate and memories
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fade. A truck stop manager who saw the fall may move on in a month. We lock down affidavits and digital records

early, anticipating that a judge in another state will someday read them cold.

| once asked a client to pull his Google Timeline for the injury day. That one page showed the route from depot to
delivery to the crash location, synced to minutes. It helped prove course and scope in a state that demanded tight
causation. Technology like that does not replace witness testimony, but it experienced workers' compensation

attorney can corroborate when people are scattered across miles.

A careful approach to communications

How we talk to carriers and employers in these cases matters. Announcing a multi-state strategy too loudly can
provoke a race to file in the least favorable state. Staying silent too long can blow deadlines. The line is fine. We
write protective letters asserting potential forums and asking the carrier to confirm coverage positions without
waiving the client’s rights. We pay attention to forms. Signing a claim petition in the wrong state might count as
an election. We keep clients from posting about the accident on social media in a way that anchors them to a state

we do not want.

Tone is just as important as content. Many adjusters are handling three dozen files and mean well. If we supply a
clear, concise jurisdiction memo with citations and key facts, we often avoid needless fights. Respect builds trust,

and trust speeds up medical approvals.

Edge cases that test judgment

Border towns create daily puzzles. A nurse anesthetist who lives in Kansas works shifts in Missouri and picks up
per diem shifts in Oklahoma. At 5 a.m., fatigued after a night shift, she strains her back loading equipment into her
car in the hospital garage. Which state is that? The answer may differ based on whether the garage is owned by
the Missouri hospital, whether loading gear is a required part of her job, and whether the employment contract

anchors in Kansas. Facts win these cases.

Leased employees add a wrinkle. A staffing agency based in one state may assign the worker to a client in another,
while a separate professional employer organization handles payroll. Who is the employer for comp purposes, and
which state controls? Joint employment doctrines and borrowed servant rules shift by jurisdiction. When | see a
stack of W-2s and different logos on paystubs, | know we will need to depose someone who actually tracks

assignments and supervision.

Another tricky corner involves cumulative trauma. A traveling home inspector develops carpal tunnel after years of
climbing ladders across several states. Where does the injury occur for notice and filing? Some states peg the date
of injury to last injurious exposure, others to the date of disability or first diagnosis. The choice drives both the

forum and the insurer on the risk. We build a timeline of tasks by state and match it to legal definitions.

Early triage questions a lawyer asks

® Where did the accident occur, and who witnessed it there?

* Where was the employment relationship formed, and where is the worker based?

* What states appear on the employer’s workers compensation policy and Other States endorsements?
* What deadlines apply in each potential forum for notice and filing?

* Which forum offers medical access and wage calculations that align with the worker’s real-world needs?
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Documents to gather within the first two weeks

* The offer letter or employment contract, including any telework agreement
® Recent paystubs and any per diem or travel reimbursement policy

* Dispatch, route, or project assignment records around the injury date

¢ |nitial medical records, including ER notes and imaging orders

* Contact information for supervisors and witnesses in each state touched

The human side of picking a forum

Law is not the only factor. An injured custodian who lives with her mother in Ohio may not want to travel to
hearings in Kentucky. A truck driver with a fused neck may need treatment at a familiar clinic near his kids. If a
more favorable state would demand repeated trips across a mountain pass, we ask whether the modest bump in
benefits is worth the strain. Judges are people, too. They appreciate when we select a venue that makes logistical

sense while honoring legal grounds.

| recall a lineman who fell from a bucket in State X but lived two hours over the line in State Y. State X offered
slightly higher wage benefits, but the surgeon he trusted practiced in State Y and could serve as an authorized
treating physician there. He cared more about getting back to climbing than an extra forty dollars a week. We filed
in State Y, secured the surgery quickly, and later negotiated a settlement that recognized his return to light duty.

How a workers compensation lawyer steers the process

A strong plan emerges from work that is both detailed and calm. We start with a jurisdiction matrix that aligns
facts with statutes and policy language. We protect deadlines in all plausible states. We open a candid dialogue
with the carrier about coverage and forum. We file where benefits and medical access fit the client’s situation, and
we keep a second option alive until an order or agreement sets the path. We coordinate with any third-party case

to avoid lien traps. We prepare the evidence in a way that a judge in any state can follow without local context.

Empathy runs through the entire process. A quarter of my job is explaining why the answer is not instant but
assuring the client that their case is not drifting. People in pain hear uncertainty as indifference. | try to translate
the moving parts into plain language and predictable steps they can track. Hearing, “We filed here first because
your wage rate will be higher, and we are keeping a backup in that state because it gives us more doctor choice,

and both filings beat their deadlines,” helps people sleep.

When to ask for help

Multi-state claims reward early legal input. If you were hurt while working outside your home state, if travel is a
regular part of your job, or if someone is pressuring you to sign a claim in a state you do not recognize, speak with
a workers compensation lawyer who handles cross-border issues. The first 30 days after an injury often set the
course. A short consult can prevent a long detour.

When | meet a new client after a traveling injury, we do three things at the first appointment. We map the facts by
state, we gather the documents that travel well, and we pick the safe next step that keeps care moving while we
secure the right forum. That mix of speed and care is not fancy lawyering. It is just what works when miles and

statutes intersect.



