
In today’s fast-evolving digital landscape, enterprises face relentless pressure to optimize IT spending while
accelerating digital transformation. Cloud computing bills often eclipse initial projections, prompting companies to
seek strategies for meaningful cloud cost reduction. Industry leaders like Future Processing, Accenture, and
Deloitte regularly tout FinOps consulting potential savings of up to 72% through cloud modernization, FinOps
practices, and multi-cloud governance. But how realistic are these claims in complex enterprise environments,
especially under strict regulatory regimes?

This article provides a practical assessment of:

Enterprise cloud modernization challenges and opportunities

Multi-cloud architecture and governance impacts on cost control

FinOps methodologies and the typical savings range achievable

Compliance considerations affecting cloud cost optimization in regulated industries

Enterprise Cloud Modernization: The Gateway to Cost Savings
Modernizing legacy applications and infrastructure on cloud platforms like AWS and Microsoft Azure is
frequently cited as a key lever for cutting cloud expenses. Companies like Future Processing specialize in
modernizing enterprise workloads, unlocking cost efficiencies through:

Replatforming or refactoring apps to use cloud-native services that scale better

Consolidating and rightsizing compute and storage resources

Automating deployment pipelines for better resource utilization

Is 72% cost reduction realistic here? The answer depends heavily on the legacy baseline and the maturity of the
operating model. For example:

A monolithic, on-premises application lifted and shifted without optimization often yields under 10-20%
immediate savings, as cloud IaaS alone can be costly without redesign.

Refactored apps leveraging serverless architectures and managed platform services can reduce costs by 40-
60%, primarily through improved elasticity and reduced management overhead.
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Continuous optimization with automated policies and utilization tracking is essential to reaching savings closer
to the upper range of 70%.

Accenture’s cloud modernization offerings, which combine architecture review, cost governance, and automation,
suggest savings between 30% and 55% are a pragmatic expectation for most enterprises. Deloitte’s cloud
economics practice often benchmarks initial savings at 20-40%, ramping up over several months or quarters as
FinOps disciplines mature.

Multi-Cloud Architecture and Governance: Complexity vs. Control
Employing a multi-cloud strategy—using AWS, Azure, and possibly others—offers benefits like risk mitigation,
vendor negotiation leverage, and matching workloads to optimal cloud services. However, managing such
environments raises challenges for cost control and governance:

Diverse billing models and APIs complicate unified cost visibility and allocation

Fragmented tooling increases operational overhead and potential for resource sprawl

Governance policies must balance agility with control to prevent budget overruns

Leading consultancies such as Deloitte recommend establishing a centralized Cloud Center of Excellence (CCoE)
with capabilities in multi-cloud governance. Controls include:

1. Unified dashboards for cost tracking and anomaly detection across clouds

2. Policy automation for rightsizing, termination of unused instances, and reserved instance purchases

3. Chargeback and showback models aligned with business units to incentivize cost responsibility

When done well, multi-cloud governance arms organizations to reliably reduce cloud costs by 15-40% through
waste elimination and optimized purchasing. Achieving close to 70% savings is rare without concurrent
modernization and efficient FinOps execution.

FinOps and Cloud Cost Control: From Process to Culture
FinOps, a discipline combining finance, operations, and engineering, emerges as critical for sustained cloud cost
management. Its core tenets include:

Cross-functional collaboration for transparent budgeting and forecasting

Continuous monitoring and real-time cost accountability

Data-driven decision-making for resource purchasing and utilization

FinOps savings range significantly depending on organizational commitment and tooling sophistication. Reported
industry data and consulting engagements with Future Processing and Accenture provide these benchmarks:

FinOps Maturity Level Typical Cloud Cost Reduction Range Key Activities Initial 5-15% Basic billing visibility, ad hoc
reporting Intermediate 15-40% Automated budget alerts, tagging enforcement, resource rightsizing Advanced
40-65% Integrated forecasting, cross-team accountability, reserved instance management Optimized 60-72%
(rare) Continuous optimization, multi-cloud cost governance, culture of cost ownership

In reality, less than 10% of enterprises achieve savings beyond 50% without transformational changes to cloud
architecture and process. That said, a well-executed FinOps program can prevent cost creep and create lasting
financial discipline, critical to maintaining any cloud cost advantage.



Regulated Industry Compliance: Balancing Savings and Security
For sectors such as healthcare, finance, and government, compliance mandates shape cloud cost reduction
strategies:

Data sovereignty and encryption controls may restrict cloud resource selection and sharing

Audit and reporting standards add overhead to resource provisioning and management

Segmentation requirements can lead to underutilized reserved capacities

Consulting heavyweights like Deloitte leverage industry-specific compliance automation and governance
frameworks that align Azure and AWS services with regulations like HIPAA, GDPR, and FedRAMP. While this
approach mitigates compliance risks, it can reduce cost optimization flexibility.

Nevertheless, these enterprises can still achieve 25-50% cost savings by focusing on:

Cloud-native security tooling integrated with cost governance

Policy-driven tagging and resource lifecycle automation

Vendor negotiations leveraging scale and long-term contracts

Future Processing’s experience working with European regulated clients confirms that while the “up to 72%” figure
is aspirational, sustainable savings in the 30-50% range are common when compliance is embedded from planning
through execution.

Conclusion: Putting the 72% Cloud Cost Reduction Claim in
Perspective
Savings of “up to 72%” on cloud spending—often highlighted by major consulting firms and service integrators—
are not a generic guarantee but rather a best-case scenario dependent on multiple factors:

How modernized and cloud-native the current workloads are

The maturity and integration level of FinOps and governance processes

The complexity added by multi-cloud demands and compliance needs

Investment in automation, tooling, and continuous optimization efforts



Realistically, most enterprises can expect:

Early modernization phases to yield 10-30% cost reduction

Intermediate FinOps implementations to push savings beyond 40%

Careful multi-cloud governance and compliance adherence to secure sustainable 25-50% reductions

Ambitious, holistic, and mature programs approaching 60-72% savings but requiring significant cultural and
technical transformation

For CIOs and cloud architects aiming to reduce cloud costs 72%, the path forward demands a well-defined
statement of work (SOW) with measurable outcomes, engaged multi-disciplinary teams, and realistic timelines. Be
skeptical of any vendor promising high-percentage savings without detailed assessments and an actionable
FinOps roadmap. Tools and platforms like AWS and Microsoft Azure provide the foundational capabilities, but
achieving those savings is more about process maturity and organizational governance than flashy technology
alone.

Ultimately, orchestrating cost-efficient cloud adoption is a continuous journey rather than a one-time project. A
pragmatic yet ambitious approach, guided by proven partners such as Future Processing, Accenture, and Deloitte,
will maximize your ROI on cloud investments while maintaining agility and compliance.


