
Keep Your Flat Roof Leak-Free: A Maintenance
Guide

Understanding the Demands of a Flat Roof
Flat roofs are a common feature on many properties across South London and Surrey. They
offer a modern look and can provide extra usable space. But their design means water does
not run off as quickly as it does on a pitched roof. This makes regular maintenance essential.
Without it, small issues can turn into costly problems. This guide focuses on the key areas to
check, helping you prevent leaks and avoid standing water. It is written with EPDM roofing in
mind, a popular and durable flat roof material, but the principles apply to many flat roof types.

A flat roof is a layered system. Each layer has a job, from the structure underneath to the
waterproof membrane on top. The most critical part is keeping that top layer sound. Even a tiny
tear or loose seam can let water in. Over time, trapped moisture can damage the roof deck, the
insulation, and even the interior of your home. That is why a simple, regular check of your roof
can save a great deal of trouble. A professional company like Resilient Roofing Ltd can handle
complex repairs, but the first line of defence is your own awareness.

Key Areas to Check on Your Flat Roof
Regular inspection does not need to be complicated. You are looking for two main things:
anything that could allow water to enter, and anything that stops water from draining away. The
following points cover the essential parts of a flat roof maintenance routine.



1. The Membrane Surface

The waterproof membrane is your roof's main defence. On an EPDM roof, this is a synthetic
rubber sheet. Look for any tears, punctures, or areas where the surface seems to be lifting.
Small cuts or holes can often be repaired, but if the membrane is blistering or has large splits,
the damage may be more serious. Also check the seams where sheets of membrane join. The
seam should be fully bonded. A partially open seam is a direct path for water to get underneath
the membrane and into the roof structure.

2. The Flashings and Edge Trims

Flashings are the pieces that seal the roof where it meets a wall, a chimney, or a skylight. Edge
trims run along the perimeter of the roof. These are vulnerable spots. If the flashing pulls away
from the wall, or if the sealant around it has cracked, rainwater can run behind the membrane.
Check that all metal trims are securely fastened and that no gaps have opened up. Any sealant
that looks brittle or has shrunk should be renewed. This is a common cause of hidden leaks
that only show up inside the building after heavy rain.

3. Drainage and Roof Outlets

Standing water, often called ponding water, is a flat roof's enemy. A properly installed roof
should have a slight slope, known as roof falls, to guide water toward the drains. Check all roof
outlets and gutters for blockages. Leaves, moss, and debris can quickly build up and stop
water from flowing away. Even a small blockage can cause a deep puddle. Over time, the
weight and constant contact of standing water can stress the membrane and the roof deck.
Clear any debris you find. If you notice that water consistently pools in the same spot after rain,
the roof falls may be insufficient. This is a design issue that sometimes needs professional
assessment.

4. The Condition of the Roof Deck

The roof deck is the solid base beneath the membrane. While you cannot usually see it directly,
you can look for signs that it might be damp or rotting. Warped or discoloured boards on a
wooden deck, or rust on a metal deck, are warning signs. If you can access the roof from
below, check for stains or soft spots on the ceiling. A spongy feel underfoot when walking on
the roof surface can also indicate a failing deck underneath. Any issue with the deck needs
prompt attention, as a compromised structure cannot support the roof properly.



5. Penetrations and Seals

Anything that passes through the roof, such as a vent pipe, an aerial cable, or a skylight,
creates a potential leak point. The seal around these penetrations must be intact. Look for
cracked or missing sealant, and check that the collars or boots around pipes are not loose.
Over time, the sun and weather can degrade these seals. Re-sealing them with a compatible
product is a straightforward job, but if the boot itself is torn, replacement is safer. Pay special
attention to areas where the membrane has been cut or altered, as these are common weak
spots.

Preventing Ponding Water
Ponding water is defined as water that remains on the roof more than 48 hours after it stops
raining. It is a clear sign that drainage is not working as it should. Persistent ponding can lead
to several problems. The water's weight can cause the roof structure to sag over time. Algae
and moss may start to grow, which holds moisture against the membrane and can break down
the surface. Freeze-thaw cycles in winter can worsen any small cracks. If you see standing
water, trace the flow. Is the outlet blocked? Is the roof sagging? Sometimes, adding an
additional roof outlet or adjusting the roof falls is the only long-term fix. For any significant
work on drainage or roof levels, it is wise to consult a professional. A company like Resilient
Roofing Ltd understands the specific demands of flat roofs in the local climate.

When to Seek Professional Help

https://resilientroofingltd.com/
https://resilientroofingltd.com/


Many maintenance checks are simple visual inspections you can do yourself. But some issues
go deeper. If you find widespread blistering of the EPDM membrane, large areas of ponding, or
signs that the roof deck is rotting, the repair is likely beyond a patch job. Similarly, if you have
an older roof with torch-on felt that shows multiple layers of patching, a full replacement might
be more cost-effective in the long run. A professional roofer can perform a thorough
assessment, identify hidden damage, and carry out repairs that will last. They can also advise
on whether the roof needs a new waterproofing system or if targeted repairs will suffice.

Seasonal Checks and Timing
Plan your roof checks at least twice a year. A good time is in late spring after the worst of the
winter weather, and again in late autumn before the cold and rain set in. After a storm or a
period of heavy wind, it is also sensible to do a quick visual check. Look for any debris that may
have been blown onto the roof, such as branches, which can scrape the membrane. Keep
gutters and downpipes clear throughout the autumn when leaves are falling. A few minutes
spent on these checks can prevent a leak that would cause far more disruption.

Final Practical Advice
Maintaining a flat roof is about being proactive. The most effective step is to keep water
moving off the roof. That means clean drains, sound flashings, and an intact membrane. Do



not ignore small blisters or minor splits. They rarely heal by themselves and almost always get
worse. If you are unsure about the condition of your roof, or if you spot something that looks
wrong, it is better to have it inspected early. A small repair today is much less trouble than a
major leak tomorrow. By staying on top of these simple checks, you can extend the life of your
EPDM roof and keep your property dry and secure.


