
How to Plan a Team Event Everyone Will Actually
Enjoy

Start with the Right Mindset
Planning a team event that works for a diverse group takes more than picking a date and
sending a calendar invite. The goal is not just to get people together but to create an
experience where everyone feels comfortable, engaged, and included. That means thinking
beyond the usual activities that might suit only the most outgoing or physically confident
members of the team.

The first step is to acknowledge that your group includes people with different personalities,
fitness levels, mobility needs, and comfort zones. Some may be introverts who dread
icebreakers. Others may have physical limitations that make certain activities difficult or
impossible. A few might be new to the team and still finding their place. A well-planned event
accounts for all of these factors from the beginning.

Define Your Purpose and Audience
Before you decide on any activity, ask yourself what you want the event to achieve. Is it about
improving communication across departments? Building trust in a newly formed team? Simply
giving people a chance to relax and connect outside of work? The answer will shape every
decision you make later.

Next, consider the people who will attend. Gather basic information about the group without
making assumptions. If you have team members with mobility aids, chronic health conditions,
or sensory sensitivities, those details matter. Also think about cultural backgrounds, language
preferences, and dietary requirements. The more you know, the better you can design an event
that avoids excluding anyone.

Choose Activities That Lower Barriers
The core of any inclusive event is the activity itself. Look for options that do not rely on
physical strength, speed, or athletic ability. Activities based on collaboration, problem-solving,
creativity, or shared experiences work well because they allow everyone to contribute in their
own way.

For example, a trivia game with questions from different fields lets people shine in different
areas. A team-based puzzle or escape-room scenario encourages communication without
singling anyone out. A creative workshop such as building a structure from simple materials



can be done at a table with minimal movement. These kinds of activities put the focus on
thinking and working together rather than on who can run fastest or jump highest.

This is where services like Teambo come into the picture. They specialise in mobile, non-
physical team events that are designed for universal participation. Whether the event is at your
office or a rented venue, the activities are built so that no one is left out because of physical
ability or confidence level. That kind of deliberate design should be the benchmark for any
activity you choose.

When vetting activities on your own, ask these questions: Can someone with limited mobility
participate fully? Does the activity require any special equipment or training? Is there a way to
adjust the difficulty or format for different participants? If the answer to any of these is unclear,
the activity may not be as inclusive as it seems.

Consider the Logistics Carefully
Even the best activity can fall flat if the logistics are not thought through. The venue matters a
great deal. Choose a space that is physically accessible: wheelchair ramps or level entry, wide
doorways, and accessible restrooms. If the event is outdoors, check for paved paths, shaded
areas, and seating options. Avoid venues with loud, echoing acoustics that make conversation
difficult for people with hearing aids or auditory processing issues.

Timing also plays a role. A morning event may work well for some, but others may have
caregiving responsibilities or prefer later starts. If possible, offer a window of arrival or a
flexible schedule. Similarly, consider the length of the event. A full-day session can be
exhausting, especially for people who need regular breaks for medical reasons or who find
socialising draining. Shorter, more focused events often yield better engagement.

Food and drink are another area where small oversights can cause exclusion. Offer options
that accommodate common dietary needs: vegetarian, vegan, gluten-free, nut-free. Label
everything clearly. If the event includes a meal, ask in advance about allergies and restrictions.
A simple way to handle this is to include a short dietary question in the invitation.

Build Psychological Safety into the Format
Inclusion is not just about physical access. Psychological safety is just as important. People
need to feel that they can participate without fear of embarrassment, judgment, or pressure.
This means setting ground rules that make the event a no- ridicule zone. It also means
designing activities that do not force people into the spotlight unless they choose to be there.

For example, avoid activities that require everyone to share a personal story or perform in front
of the group. Instead, use formats where people work in small teams or pairs. Pair discussions

https://teambo.co.za/teambuilding-activities/


give quieter team members a chance to speak without the pressure of a large audience. Rotate
pairs so that people interact with different colleagues, but give them the option to stay with a
partner if they prefer.

Another strategy is to allow people to opt out of certain parts without penalty. Not everyone will
want to join every game or discussion. Make it clear that it is okay to sit out, and provide a
comfortable alternative such as a quiet corner with seating or a simple observation role. When
people know they are not being judged for opting out, they are more likely to stay engaged
overall.

Communicate Clearly and Early
Once you have settled on the details, share them with the team well in advance. A good
invitation includes the date, time, location, what to expect, and what to bring. More importantly,
it should signal that the event is designed for everyone. Use language that emphasises
participation over competition and enjoyment over performance.

If the event involves any physical activity, even a light one, be upfront about the level of exertion
required. This allows people to prepare or to ask for accommodations. For example, if there is
a walking component, mention the distance and terrain. If the activity is seated, say so.
Transparency builds trust and helps people feel safe attending.

Also, invite feedback ahead of time. A simple note that says "Let me know if you have any
specific needs or suggestions" can uncover issues you had not considered. Some people may
be reluctant to bring up needs on their own, so making the invitation a two-way conversation is
a powerful step.

Run the Event with Flexibility
On the day itself, your role is to facilitate, not to dictate. Start with a brief welcome that sets the
tone: this is a time to connect, not to compete. Explain the schedule and the options available.
Let people know that they can move between activities or take breaks as needed.

Pay attention to group dynamics during the event. If you notice someone looking
uncomfortable, check in quietly. If an activity is not working as intended, be willing to pivot. A
rigid agenda can create anxiety, while a flexible one allows everyone to participate at their own
comfort level.

After the event, take a few minutes to gather informal feedback. What did people enjoy? What
could be improved? This information will make your next event even better. It also shows the
team that their experience matters, which builds goodwill and trust over time.



Planning an inclusive team event is not about following a perfect formula. It is about being
thoughtful, asking the right questions, and choosing activities that put people before logistics.
When you start with the goal of universal participation, the event becomes a tool for building
stronger, more connected teams. And that is something everyone can enjoy.


