
Navigating FAR and Government Contract
Compliance: A Practical Guide for Prime
Contractors

Why Government Contract Compliance Matters More Than Ever
If you have spent any time working with federal contracts, you know the rules are not optional.
The Federal Acquisition Regulation, or FAR, sets a baseline that every contractor must meet.
But meeting that baseline is only the start. Real government contract compliance means
building systems and habits that keep you in good standing through every phase of a contract,
from proposal to closeout. I have seen too many capable teams stumble because they treated
compliance as a checklist rather than a discipline.

When I started working with prime contractors, the first thing I noticed was how much time
they spent on manual checks. Someone would print out a clause, highlight key dates, and file it
in a binder. That approach might have worked twenty years ago, but today the volume of
regulations and the speed of audits demand something more reliable. The contractors who
thrive are the ones who treat government contract compliance as a continuous process, not a
one-time event.

Understanding the FAR Baseline
The FAR is a living document. It changes as Congress passes new laws and agencies issue
new rules. For a prime contractor, staying current is not just a matter of reading updates. It
means understanding how each change affects your specific contracts. Some clauses apply
only to certain types of procurements. Others kick in only above a dollar threshold. The trick is
knowing which parts of the FAR apply to you and making sure your operations reflect them.

I once worked with a mid-sized defense contractor that missed a mandatory reporting
requirement buried in a recent FAR update. The requirement was small, a single data point
about subcontractor usage, but the penalty for missing it was a withholding of payment. That
single oversight delayed a quarterly payment by three months. The contractor had to scramble
to file retroactively, and the relationship with the contracting officer took a hit. That is the kind
of headache that good compliance habits prevent.

Common Pitfalls in FAR Compliance

Over the years, I have seen the same issues crop up again and again. Here are a few that every
prime contractor should watch for:



Missing or outdated representations and certifications in the System for Award
Management (SAM). These expire annually, and a lapse can make you ineligible for
new awards.

Poor documentation of subcontractor compliance. Prime contractors are responsible
for their subcontractors adherence to FAR clauses, especially those related to labor
standards and small business subcontracting.

Incorrect billing and cost accounting. The FAR has strict rules about allowable costs,
and mixing commercial and government accounting practices can lead to audits and
disallowed costs.

Failure to maintain a compliant purchasing system. If your internal procurement
processes do not meet FAR standards, you risk losing your authority to purchase on
behalf of the government.

Neglecting to update internal policies after a FAR change. It is easy to assume your
existing procedures cover new requirements, but often they do not.

Each of these issues can be traced back to a gap between what the regulation says and what
the contractor actually does. Closing that gap is the essence of government contract
compliance.

Building a Compliance System That Works
The contractors I respect most do not rely on a single person to watch the regulations. They
build systems that distribute the responsibility across multiple teams. Procurement, legal,
finance, and program management all have a role. The key is making sure everyone knows
what they are responsible for and has the tools to execute.

One approach that works well is to map each FAR clause that applies to your contracts to a
specific internal control. For example, if a contract includes the clause on equal opportunity,
you assign someone to track EEO reporting deadlines and train managers on the requirements.
Then you set a recurring check to verify that the reports are filed on time. This sounds simple,
but in practice it requires discipline and a central place to track everything.

That is where technology comes in. A good compliance system does not have to be expensive
or complicated, but it does have to be consistent. Spreadsheets can work for a small number
of contracts, but as you grow, the complexity multiplies. I have seen contractors try to manage
dozens of contracts with separate spreadsheets, and it always leads to missed deadlines and
lost data. A purpose-built tool that centralizes FAR requirements, deadlines, and
documentation can save an enormous amount of time and reduce risk.

The Role of Procurement in Compliance
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Procurement is often the front line of government contract compliance. Every purchase you
make under a federal contract must comply with the FAR, including rules about competition,
pricing, and small business utilization. If your procurement team is not trained on these rules,
you are exposing yourself to risk.

I recall a situation where a prime contractor bought office supplies from a vendor without
checking whether the vendor was in the System for Award Management. The purchase was
small, a few hundred dollars, but it violated the requirement to use approved vendors. When the
contracting officer found out during a routine review, the contractor had to refund the cost of
the purchase and submit a corrective action plan. The administrative burden of that correction
far exceeded the value of the supplies.

Good procurement compliance starts with clear policies. Train your buyers to check SAM
registration before every purchase. Set up approval workflows that flag purchases over certain
thresholds. And keep records of every transaction, because you never know when an auditor
will ask to see them.

How SpendLogic Helps Prime Contractors
This is where a platform like SpendLogic makes a real difference. SpendLogic helps prime
contractors streamline compliance and procurement by automating many of the checks that
otherwise fall through the cracks. Instead of relying on manual spreadsheets and email
reminders, you get a centralized system that tracks FAR requirements, monitors subcontractor
compliance, and keeps your procurement data organized. The idea is to reduce the friction that
comes with government contract compliance so your team can focus on delivering the work.

SpendLogic is not a magic fix. You still need knowledgeable people who understand the
regulations and can make judgment calls. But it takes care of the repetitive tasks that eat up
time and lead to errors. For example, it can automatically check whether a vendor is in SAM
before you issue a purchase order. It can also track small business subcontracting goals and
generate reports for the government. These are tasks that, when done manually, are prone to
mistakes and delays.

Practical Steps to Improve Compliance Today

If you are a prime contractor looking to strengthen your compliance posture, here are a few
actions you can take right now:

1. Review your SAM registration and make sure it is current. Set a calendar reminder for
60 days before the expiration date.

2. Audit your subcontractor files. Make sure every subcontractor has a signed
agreement that flow down the required FAR clauses.



3. Train your procurement team on the basics of FAR compliance. Even a one-hour
session can prevent costly mistakes.

4. Create a compliance calendar that lists all recurring reporting deadlines for your
active contracts.

5. Evaluate whether your current tools support the level of compliance your contracts
require. If you are using spreadsheets, consider whether a dedicated system would
pay for itself in avoided penalties.

Each of these steps moves you closer to a state where government contract compliance is a
natural part of your workflow rather than an afterthought. The goal is not perfection, no one
gets everything right all the time. But you can get to a point where audits are not scary and
missed deadlines are rare.

Final Thoughts on Staying Compliant
The world of federal contracting is not getting simpler. New regulations, increased scrutiny
from agencies, and the complexity of managing multiple contracts all push toward the need for
better systems. But that complexity also creates an opportunity. Contractors who invest in
solid compliance practices stand out to contracting officers. They get fewer audit findings,
faster payments, and stronger relationships with the government.

In my experience, the best approach is to treat compliance as a team sport. Involve your legal,
procurement, and program management teams from the start. Use tools that reduce manual
work and keep everyone on the same page. And never assume that what worked last year will
work this year. Regulations change, and your systems must change with them.

At the end of the day, government contract compliance is about trust. The government trusts
you to follow the rules, and you trust that your systems will help you do that. When both sides
operate with that trust, contracts run smoother and everyone benefits.


