How LPB Law Group Builds Stronger Defense
Cases Through Early Investigation

When someone faces criminal charges, the first instinct is often to wait and see what the
prosecution has before building a response. That approach might feel natural, but in practice it
puts the defendant several steps behind. A strong defense does not start at the courthouse
steps. It starts the moment a person learns they are under investigation or arrested. The
difference between a case that gets dismissed and one that goes to trial often comes down to
how early and how thoroughly the defense team moves.

LPB Law Group operates with the understanding that the early stages of a case are the most
critical. Evidence can disappear. Witness memories fade or get influenced. Police reports get
filed with incomplete information. Waiting even a few days can mean losing access to
surveillance footage, cell phone records, or other material that might tell a different story than
the one the state intends to present. Acting fast preserves options.

The Value of Acting Before Charges Are Filed

Many people do not realize that a significant portion of criminal defense work happens before
formal charges ever appear on a docket. If a person knows they are being investigated, or if
they have been arrested but not yet charged, there is a window of time where the defense can
gather its own evidence and interview potential witnesses. This is not about hiding evidence. It
is about making sure the full picture exists before the prosecution locks in its theory of the
case.

| have seen cases where a quick response by the defense team turned a potential felony
charge into a misdemeanor or even a complete declination to prosecute. In one instance, a
client was suspected of involvement in a theft ring. The police had a witness who placed the
client at the scene. But within the first forty-eight hours, the defense team obtained security
footage from a nearby business that showed the client leaving the area before the crime
occurred. That footage would have been overwritten within a week. By the time the prosecutor
reviewed the evidence, the charge never materialized.

Building a Defense Narrative From the Ground Up

A criminal case is essentially a story. The prosecution tells one version of events, supported by
evidence they have selected and arranged. The defense tells another. But the defense does not
have to wait for the prosecution to finish telling its story before starting to build its own. In fact,
a good defense begins constructing its narrative immediately, using the same raw materials
that the police and prosecutors are gathering.



Early investigation means the defense can interview witnesses before they are coached or
intimidated. It means the defense can document the physical scene while it remains
unchanged. It means the defense can collect phone records, text messages, and social media
posts before they get deleted or altered. This kind of work does not just help at trial. It helps
during plea negotiations, bail hearings, and even in convincing the prosecutor not to file
charges at all.

What Early Investigation Actually Looks Like

Early investigation is not a single action. It is a coordinated effort that involves several moving
parts. The following list outlines the primary components of an aggressive early defense
investigation:

¢ Scene documentation: Photographing and measuring the location where an incident
occurred, noting lighting conditions, sight lines, and any physical evidence that might
be relevant.

¢ Witness interviews: Speaking with people who saw or heard something, while their
memory is still fresh and before they speak with police or prosecutors.

* Digital evidence preservation: Sending preservation letters to social media platforms,
cell phone carriers, and video hosting services to prevent automatic deletion of
relevant data.

¢ Record requests: Obtaining police reports, 911 calls, body camera footage, and
dispatch logs as soon as they become available, often before the prosecution has a
chance to review them fully.

e Expert consultation: Bringing in forensic specialists, accident reconstruction
engineers, or medical experts early to evaluate evidence and provide independent
analysis.

Each of these steps requires experience and judgment. Not every case needs every type of
investigation. Knowing which pieces to pursue and how to prioritize them is where seasoned
defense counsel earns its value.

The Role of Defense Counsel in Guiding the Process

A person under investigation or facing charges is usually under enormous stress. They may not
know what to do or what to say. They might think that cooperating fully with the police will help
them, when in reality it can create more problems. Experienced defense lawyers provide more
than legal advice. They provide a roadmap.

LPB Law Group focuses on giving clients clear direction from the very first meeting. That
includes telling them what not to do. Do not speak to the police without counsel present. Do


https://lpblawgroup.com/settlement-value/

not post about the case on social media. Do not delete anything from your phone. These
instructions seem simple, but they can make the difference between a case that is defensible
and one that is not.

Beyond the immediate instructions, the firm begins mapping out the case strategy. That
strategy might involve challenging the legality of an arrest or search, identifying weaknesses in
the prosecution's evidence, or negotiating with the prosecutor before charges are filed. All of
this depends on having the facts straight, and the only way to get the facts straight is to start
gathering them immediately.

Evidence That Disappears When You Wait

Some types of evidence are inherently fragile. Surveillance footage is often stored for only a
few days before it is overwritten. Cell phone location data might only be available for a limited
time. Social media posts can be deleted by the person who posted them or by the platform
itself after a certain period. Even physical evidence like tire tracks, blood stains, or discarded
items can be washed away or moved.

In one case | observed, a client was accused of assaulting someone outside a bar. The police
relied on witness statements that seemed consistent. But the defense team moved quickly to
obtain the bar's exterior camera footage. That footage showed the alleged victim throwing the
first punch, which completely changed the legal analysis. By the time the prosecutor saw the
video, the charges were reduced to mutual combat, and the client avoided jail time. That
footage was recorded over two days later.

Waiting is not neutral. Waiting is a choice that allows evidence to degrade or disappear. The
prosecution has the resources and the authority to preserve evidence through subpoenas and
court orders. The defense has to be faster and more resourceful, and that means starting the
investigation before the prosecution even knows there is a case.

How Early Investigation Affects Plea Negotiations

Most criminal cases end in a plea agreement rather than a trial. That is a reality of the system.
But the quality of the plea agreement depends heavily on what the defense can show the
prosecutor before the deal is offered. A prosecutor who thinks the evidence is strong will offer
a harsher deal. A prosecutor who sees problems with the case will be more willing to reduce
charges or recommend a lighter sentence.

Early investigation gives the defense leverage. If the defense can present evidence that
undermines the prosecution's case before the prosecutor has invested significant resources,
the prosecutor may be more open to a favorable resolution. Conversely, waiting until the case



is fully developed means the prosecutor has already committed to a theory and is less likely to
deviate from it.

Common Pitfalls of a Late Start

Some common mistakes that defendants make when they delay building their defense include:

1. Missing the chance to suppress evidence: If the defense does not file motions to
suppress evidence quickly, the court may consider the issue waived.

2. Losing witness cooperation: Witnesses may move, become uncooperative, or simply
forget details as time passes.

3. Allowing the prosecution to set the narrative: If the only story the prosecutor hears is
from the police and complaining witnesses, they will build their case around that
story.

4. Forgoing alternative suspects or explanations: Early investigation can identify other
possible perpetrators or innocent explanations that later become harder to prove.

5. Running out of time before trial: Rushed preparation leads to mistakes during cross-
examination, jury selection, and closing arguments.

Each of these pitfalls is avoidable with a proactive approach. The best defense is not the one
that reacts to the prosecution's case. It is the one that shapes the case from the beginning.

Practical Advice for Anyone Facing Investigation

If you or someone you know is under criminal investigation or has been arrested, the most
important step is to remain silent and contact an attorney immediately. Do not try to talk your
way out of it. Do not agree to an interview without a lawyer present. Do not assume that the
police are on your side or that they will believe your side of the story.

Once you have counsel, be honest with your lawyer about everything, even the parts that make
you look bad. A defense attorney cannot work with information they do not have. The earlier
you share the full truth, the better they can plan a strategy that accounts for weaknesses and
builds on strengths.

LPB Law Group approaches each case with the assumption that the best outcome depends on
the fastest start. That means sending investigators to the scene, subpoenaing records,
interviewing witnesses, and consulting experts within the first days of representation. It is not
about being aggressive for its own sake. It is about being thorough when it matters most.

Final Thoughts



The criminal justice system moves quickly, but it rewards those who move faster. Evidence
disappears, memories fade, and opportunities close. The difference between a dismissal and a
conviction often comes down to what the defense did in the first week. Early investigation is
not a luxury. It is a necessity. Anyone facing criminal charges should make sure their legal
team is prepared to act immediately and comprehensively.



