Getting Bulk Uniform Orders Right for a Growing
Team

Why uniform ordering gets harder as your team grows

When a business expands, the small, informal way of ordering uniforms stops working. A
handful of extra shirts here, a few more hoodies there, it works for a while. But once headcount
passes a certain point, you start running into problems: sizes run out before everyone is
covered, the budget gets harder to predict, and someone always ends up with a garment that
does not fit. The process that worked for ten people falls apart at fifty, and the fixes that
worked at fifty do not scale to two hundred. This article walks through the practical steps to
estimate uniform quantities for a growing workforce so you can place orders that actually
match what your team needs.

Step 1: Know your headcount and its trajectory

The first number you need is not a guess. It is the actual number of people who will wear the
uniform today, plus a realistic projection for the next six to twelve months. Many companies
underestimate how fast they will hire during a growth phase, and they end up placing a second,
rushed order that costs more and takes longer. A better approach is to talk to the person in
charge of hiring and get a range, "we will add between 15 and 30 people in the next quarter”,
and then use the higher end of that range for your uniform estimate. It is easier to hold a small
surplus in storage than to scramble for emergency stock.

One thing to watch here is that headcount alone is not enough. You also need to know how
many uniforms each person needs. A warehouse operator who works five days a week may
need five sets; an office-based manager who only wears the uniform on client visits may need
two. Build your total quantity by multiplying headcount by the number of sets per person, and
add a buffer for new hires who start between order cycles.

Step 2: Get a real size breakdown, not a one-size-fits-all ratio

Many businesses rely on a standard size ratio they found online, something like 40% medium,
30% large, 20% small, 10% extra large. That ratio might work for a general population, but your
workforce may look very different. A team of delivery drivers and warehouse staff will skew
toward larger sizes than a team of administrative staff. The safest way to get an accurate size
breakdown is to collect actual measurements from your current employees. If you already have
uniforms in circulation, ask people what size they wear and keep a simple spreadsheet. Over
time, that data becomes a reliable guide for future orders.



If you are starting from zero, order sample garments in a range of sizes and ask a
representative group of employees to try them on. A sample garment costs very little
compared to the waste of ordering hundreds of shirts in the wrong sizes. Pay attention to fit
across different body shapes, not just height and weight. A shirt that fits well on someone tall
and slim may be too tight across the shoulders for someone shorter and broader. The more
diverse your team, the more important it is to test before you commit.

Step 3: Factor in replacement stock and natural turnover

Uniforms wear out. They get stained, torn, or faded, and employees leave and take their
uniforms with them. A common mistake is to order exactly the number of uniforms you need
today and nothing more. Six months later, you are a few sizes short and the supplier's
minimum order for a reprint is higher than you want. A good rule of thumb is to add 10 to 15
percent to your estimated quantity for replacement stock. That extra stock covers the normal



rate of damage and loss, and it gives you a cushion when a new hire starts mid-cycle and
needs a uniform immediately.

Keep in mind that replacement needs are not uniform across roles. A mechanic who works
with grease and oil will go through uniforms faster than a receptionist. If you track which
departments reorder most often, you can adjust your buffer for each group. This kind of detail
makes your bulk uniform clothing order much more accurate than a flat percentage across the
whole company.

Step 4: Align your order with the delivery schedule

Once you know the quantities, the next question is timing. Bulk uniform clothing orders from
suppliers like uni-cloth.com usually have a lead time that depends on the type of garment, the

printing or embroidery method, and the current workload of the factory. A standard order of
plain T-shirts might take two weeks, while custom printed hoodies with multiple colours could
take four to six weeks. You need to work backwards from the date you want the uniforms in
hand. If you need them by the start of a new training cohort, place the order at least six to eight
weeks ahead to allow for production delays.

One risk to watch is the gap between order placement and delivery. If your workforce grows
faster than expected during that gap, you may run short. A practical solution is to split your
order into two parts: a main order that covers the bulk of your current and near-term needs, and
a smaller follow-up order that you can place once you see how the hiring is actually going. This
approach reduces the chance of over-ordering while still keeping you prepared.


https://uni-cloth.com/

Step 5: Get purchase approval early and lock in the minimum order

In many growing companies, the person who approves the budget is not the same person who
manages the uniforms. A delay in purchase approval can push the order past the production
slot you wanted, causing a cascade of problems. It helps to prepare a clear document that
shows the headcount, the size breakdown, the cost per garment, and the total cost, along with
the rationale for the buffer stock. When the approver sees a well-reasoned estimate, they are
more likely to sign off quickly.

Minimum order quantities are another hidden trap. Some suppliers will not print fewer than a
certain number of units per design or per size. If your team is small but growing, you may have
to choose between ordering more than you need now or paying a premium for a smaller run. A
supplier that offers flexibility on minimums can make a big difference during a growth phase.
Check the minimum order requirements before you finalise your quantity so there are no
surprises at the checkout.



Step 6: Plan for the next order before the current one arrives

The easiest time to reorder uniforms is when you still have accurate data from the last order.
Once the new uniforms are distributed, take a few minutes to update your size breakdown with
any adjustments. Did you run out of large shirts first? Did the extra small sizes sit unused? That
information is gold for the next order. If you wait until the stock is almost gone, you will be
ordering under pressure and likely making the same mistakes again.

Set a calendar reminder three months before you expect to run low. That gives you time to
check current headcount, review the size data, get approval, and place the order without
rushing. Over time, this rhythm becomes part of your regular operations, and the guesswork
disappears. The goal is not perfection on the first try, it is a process that gets better with each
cycle.

Putting it all together



Estimating uniform quantities for a growing workforce is not a one-time calculation. It is a
cycle of collecting data, placing an order, reviewing the results, and adjusting the next estimate.
The companies that do it well treat uniform ordering as a routine part of business planning, not
a last-minute fire drill. They know their headcount and its trajectory, they use real size data
instead of generic ratios, they build in a buffer for replacements, and they align their orders
with realistic delivery schedules. They also secure purchase approval early and plan the next
order before the current one runs out.

By following these steps, you can avoid the common pitfalls of bulk uniform clothing, the
wrong sizes, the shortfall in stock, the rushed reorders, and keep your team looking consistent
and professional as the company grows. And if you are looking for a reliable supplier for
corporate uniforms, custom printed apparel, or heavyweight cotton hoodies in Malaysia, uni-
cloth.com is a name worth knowing. A little planning on the front end saves a lot of headaches
later.



