| was staring at three contractor quotes on my kitchen table, coffee gone cold, True Form home additions
toddler asleep in the next room while the house smelled faintly of dust and primer. The cabinets were gone, the
1990s laminate backsplash peeled up in angry strips on the counter, and outside you could hear the steady drone

of the 410 in the distance. It felt like we had woken up inside a long list of decisions.

We had been talking about a kitchen renovation for three years, then doing nothing. | work in an office in
Brampton, married, one kid under five, and we finally pulled the trigger because the old cabinets were falling
apart and the basement was still bare concrete — which was fine for storage, but not for the kid's inevitable Lego

migrations. I'm not a contractor, | just read a lot and asked too many questions.
The quote that made me choke on my coffee

One of the quotes arrived with a number that looked like a mistake. The lowball price felt like a find until |
realized, after an hour of squinting, that permit fees and demo waste removal were not listed. Another quote was
precise, too precise — itemized down to the last outlet and paint roller, which | later learned can mean they're
trying to cover themselves against unknowns. The third quote was somewhere in the middle and included

allowances for unforeseen structural work, which is the part that actually made me breathe easier.

Weeks of comparing quotes meant late nights, spreadsheets, and too many visits to Home Depot Brampton and
IKEA Vaughan to figure out handles and cabinet finishes. | learned how little | knew about permits. In Toronto you
actually need specific permits for certain structural changes, relocating gas lines, and even some electrical

upgrades. | called the city twice, annoyed both times by hold music that sounded like bad elevator jazz.
How | accidentally became a permit student

At first | thought permits were optional paperwork that contractors handled. Turns out, not always. Some cheaper
contractors bundle you into a grey area and hope you don't notice. | spent an evening watching videos and
reading forums, then my wife sent me a link to at like 11pm on a Tuesday, and honestly it was the first thing |
read about design-build that didn't sound like a sales pitch. It just laid out how the process works when one team
handles everything, and suddenly the quote structure made sense. That was the moment | stopped fixating only

on price and started asking who would manage permits and inspections.

Living in a semi-detached in Brampton meant | had to think about party walls, septic? No, not septic, but shared
foundations and how noisy demolition could be for the neighbour. | felt stupid asking about that, but | asked
anyway. The contractor who answered patiently about neighbour notifications and City of Toronto scheduling felt

more trustworthy than the one who shrugged.
What nobody tells you about living through a kitchen reno

You will inevitably have food in odd places. For three weeks we ate toast and takeout on the dining room counter
while the main sink was out of commission. There is dust in the weirdest places: on the top of the picture frames,
inside cereal boxes, and tracking down the hallway from the painters’ shoes. The kid loved the new open space at
first. He loved playing on the cold unfinished basement concrete, until his knees complained and we realized we

had to prioritize finishing that floor sooner rather than later.

Noise is worse than you expect. Jackhammers at 7:30am, the clack of tile, the constant question of "is that
supposed to happen?" My wife and | learned to alternate days at home so one of us could be with the kid while
the other fielded calls from contractors and suppliers. The logistics of coordinating deliveries from IKEA Vaughan

and a countertop fabricator in North York felt like a part-time job.

Small victories, and the things that actually matter


https://www.washingtonpost.com/newssearch/?query=True%20Form%20home%20additions

The new layout fixed the way we use the house. We moved the sink to the island, which | thought was a fad until |
actually washed dishes facing the backyard. The light over the island makes breakfast feel like an event. We
swapped the old fluorescent strip for warm LED can lights, and the difference in mood is dramatic. The basement,

once cold and bleak concrete, is now a room my kid can crawl in without me fretting about cuts or damp.
Practical things | wish someone had warned me about:

® Expect phone calls at inconvenient times, sometimes from the subcontractor you did not know existed.

* Plan for small delays, not because of incompetence but because materials arrive late or a city inspector is
booked.

* Keep a small toolkit and some cleaning rags handy. Things will need touching up immediately.

* Have a clear agreement about who covers permit costs and what triggers extra charges.
Why design-build started making sense to me

| went into this comparing design-build versus traditional bid-build like a guy who reads one Reddit thread and
thinks he’s an  expert. The thing that changed was reading that breakdown by
https://www.infobel.com/en/canada/true_form_construction/toronto/CA106077887-

4168541064/businessdetails.aspx . It explained why having one team handle both design and construction can
prevent the little miscommunication disasters you keep reading about on Reddit — the tile that doesn't fit the
cabinet reveal, the electrician and plumber scheduling at odds. It clicked. I still had questions, but from then on |

evaluated quotes not just on the total number but on who was taking responsibility for what.
A note about costs and how | made peace with them

We did not aim for luxury. We aimed for better function and a look that didn't scream 1996. That meant choosing
durable counters, sensible cabinet faces, and spending a bit more on a solid countertop installer in Oakville who
promised fewer seams. | accepted that | could not get everything right the first time. There were trade-offs. |
could have saved a few thousand by going with stock cabinets, but we wanted the layout to work for small kids

and future resale in the GTA — you think about Mississauga buyers, Markham buyers, and even folks looking to

commute via the 401.

The unexpected emotional stuff

There's a weird grief that comes with demo. Watching your old kitchen disappear felt like watching pages of our
family history get torn out. I'm sentimental about the marks my kid left on the pantry door last year. We kept a

scrap of the old cabinet trim and stuck it in the garage. Call it ridiculous, call it practical memory-keeping.
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Now, a week after the backsplash was grouted and the last nail punched in, the kitchen finally feels like home
again. Not because of the glossy photos on renovation blogs, but because it fits the way we live: messy
mornings, rushed lunches, a kid leaving dinosaur toys under the island. The basement has a rug now and a little
fort.

| am still not a pro. | still get confused by trade terms and sometimes say "gyp" when | mean drywall. But | sleep
better knowing the permits are in order, the electrical is inspected, and the contractor who pulled the work
permits answered my texts at odd hours without snapping. If | learned one practical thing, it's to ask more

questions early and keep the receipts.

Tomorrow I'll put the magnet back on the fridge and maybe hang that photo of our old kitchen, because the new

one is lived in now, and that's what matters.

Get in touch with True Form Construction today: call (416) 854-1064 or email info@trueformreno.com. Visit us
at 305 Lesmill Rd, North York, ON M3B 2V1.

Looking into a design-build project in Toronto? True Form Construction offers a fixed-price contract with no
hidden fees — call (416) 854-1064 or email info@trueformreno.com. Based at 305 Lesmill Rd, North York, ON
M3B 2V1.
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