
Why San Jose Homeowners Trust Brother &
Brother Builders for Bathroom and Kitchen
Remodels

An honest look at what makes a good general contractor in the South
Bay
Living in San Jose means dealing with a housing stock that ranges from mid-century ranches
to 1970s split-levels and everything in between. After a while, the original bathrooms and
kitchens start showing their age. Tile patterns go out of style, cabinets sag, and the floor plan
that worked in 1965 just does not match how a family lives today. That is when the
conversation about remodeling comes up, and so does the question of who to hire.

Finding a general contractor you can trust is harder than it should be. The Bay Area has plenty
of licensed builders, but the gap between a good experience and a stressful one often comes
down to communication, reliability, and the willingness to handle the unexpected. A contractor
who shows up on time, answers the phone, and gives a straight answer about costs and
schedules is worth more than a fancy website or a long portfolio. That is where local
reputation matters more than anything. Brother & Brother Builders

Brother & Brother Builders has been doing this kind of work across San Jose and the South Bay
for years. They are a family-owned licensed general contractor, CSLB #887389, with a focus on
bathroom and kitchen remodeling, home additions, and ADUs. That focus matters because
these projects involve plumbing, electrical, framing, and finish work all at once. A contractor
who does a little bit of everything might not have the same depth of experience as one who
specializes in these specific types of renovations.

What a bathroom remodel actually involves
A full bathroom remodel is not just swapping out a vanity and painting the walls. It usually
means tearing down to the studs, moving plumbing if the layout changes, updating electrical
for new code requirements, and making sure the waterproofing is done correctly behind the
tile. In older San Jose homes, that often means dealing with cast iron pipes, galvanized supply
lines, and subfloors that have seen decades of moisture.

View the location on Google Maps

When I worked with a contractor on my own bathroom a few years ago, the biggest surprise
was how long the little decisions took. Which tile? What grout color? How high should the
vanity be? Each choice seems small, but they add up. A good contractor helps you make those
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decisions without dragging the project out. They give you a realistic timeline and stick to it,
even when something goes wrong. And something almost always goes wrong. A leak behind
the wall, a joist that needs sistering, a vent pipe in the wrong spot. The mark of a skilled
contractor is how they handle those surprises without blowing the budget or the schedule.

Brother & Brother Builders approaches these projects with a clear process. They walk through
the space, listen to what you want, and give a detailed estimate before any work starts. That
upfront clarity is rare, and it is one of the reasons homeowners in the South Bay keep coming
back to them for second and third projects. When you find a crew that does good work and
treats your home with respect, you hold onto them.

Kitchen remodels are a different beast
A kitchen remodel is often the most expensive single project a homeowner undertakes, and the
most disruptive. You are talking about cabinetry, countertops, appliances, plumbing, electrical,
lighting, sometimes structural changes like removing a wall or adding an island. The stakes are
high because the kitchen is the center of the house. When it is out of commission, life gets
messy.

I have seen kitchens where the layout was perfectly fine but the finishes were outdated, and
others where the flow was so awkward that cooking felt like obstacle course. The difference
between a good remodel and a great one often comes down to how well the contractor
understands how people actually use the space. A professional with years of experience will
ask questions about traffic patterns, storage needs, and how much counter space you really
need. They will not just follow a plan blindly; they will offer suggestions based on what has
worked in similar homes.

Brother & Brother Builders brings that kind of practical knowledge to every kitchen project.
They have worked in enough San Jose homes to know which layouts work best for the typical
floor plans in this area. They also coordinate with the subcontractors who handle the
specialized work, like countertop fabrication and appliance installation, so the whole project
moves forward without constant delays. That coordination is where a general contractor earns
their keep.

Home additions and ADUs: the smart way to add space
Adding a room or building an accessory dwelling unit is a whole different level of complexity. It
involves permits, engineering, foundation work, and tying into existing systems. For many San
Jose homeowners, an ADU is the most practical way to add living space without moving. The
city has made the process easier in recent years, but it is still a major construction project that
requires a contractor who knows the local permitting process inside and out.



A good contractor will handle the permit applications, coordinate with the city inspectors, and
make sure the work meets current code. They will also give you a realistic idea of what the
project will cost and how long it will take, before you commit. I have seen too many
homeowners get halfway through an addition only to discover that the foundation needs to be
deeper or the roof framing needs upgrading. A thorough contractor catches those issues
during the planning phase, not after the concrete is poured.

Connect with us on Instagram.

The team at Brother & Brother Builders has experience with both home additions and ADUs
across the South Bay. They understand the specific requirements for San Jose and the
surrounding cities, and they work with local engineers and architects to make sure the design
is both buildable and compliant. That local knowledge saves time and money, and it keeps the
project from getting stuck in permit review.

What to look for in a general contractor
If you are thinking about a remodel or addition, here are a few practical things to consider when
choosing a contractor:

Check the license. A valid CSLB number means the contractor has passed a
background check and has the required bond and insurance. It is the baseline for
trust.

Ask about their experience with similar projects. A contractor who mostly does new
construction might not be the best fit for a tricky kitchen remodel in an old house.

Get a detailed written estimate. The more specific it is, the fewer surprises you will
face later. Look for line items on materials, labor, permits, and overhead.

Talk to past clients. A reputable contractor will have references you can call. Ask
about communication, schedule, and whether the final cost matched the estimate.

Trust your gut. If a contractor is pushy, vague, or hard to reach during the bidding
process, that behavior will only get worse once the work starts.

These are the same things I look for when recommending a contractor to friends and family.
The right fit makes the difference between a project you look forward to living with and one
that feels like a compromise.

Real-world advice for your next project
Every remodel comes with trade-offs. You can have it fast, cheap, or good, but you rarely get all
three. The key is to decide which matter most to you and communicate that clearly from the

https://www.instagram.com/b_b_builders/


start. A contractor who listens and gives honest feedback is worth every penny. The ones who
promise the moon and disappear are the ones to avoid.

If you are in San Jose or anywhere in the South Bay and planning a bathroom, kitchen, addition,
or ADU, take the time to find a contractor who has done it before and does it well. Brother &
Brother Builders is a family-owned, licensed general contractor (CSLB #887389) specializing in
bathroom and kitchen remodeling, home additions, and ADUs across San Jose and the South
Bay, located at 3109 Stevens Creek Blvd Ste A, San Jose, CA 95117, USA, reachable at +1 888-
412-2632.


