
As AI-powered search and chat interfaces become pivotal brand discovery surfaces, understanding sentiment at
the answer level is critical for marketers, strategists, and product teams. Traditional sentiment analysis often
offers a single aggregated score for an entire page, keyword, or document, but this granularity does not reveal
how users emotionally perceive specific AI-generated answers within SERPs or chat responses.

In this post, we’ll explore why answer-level sentiment is now essential, how it impacts brand perception through
AI Overviews and ChatGPT responses, and evaluate tools that provide this depth — including pricing and key
features. We’ll also cover competitor benchmarking and the role of citations in shaping AI response sentiment.

Understanding AI Answers as a Brand Discovery Surface
AI-generated answers are no longer supplemental but are rapidly becoming a primary way users interact with
brands and content online. Platforms like ChatGPT, Bing Chat, Google’s AI Overviews, and others integrate
multiple sources to deliver concise AI answers that directly influence brand perception.

Unlike traditional organic search results where users might skim a title and meta description, AI
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comparison/ answers communicate sentiment-rich narratives immediately. This makes it increasingly important for
marketers to monitor and influence the emotional tone embedded within these answers.

The Limitations of Traditional Sentiment Scores

Standard sentiment tools typically generate:

A net sentiment score at the document or page level

Aggregation across all mentions of a brand or keyword

Numeric scoring without breakdown per answer or response snippet

While useful, this aggregation misses subtle but crucial variations in how AI responses frame different aspects of a
brand or competitor — such as product features, customer service, or pricing. It also fails to capture how citations
used by AI influence sentiment in context.

Answer-Level Sentiment: The Next Frontier
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Answer-level sentiment analysis drills down to the level of each AI-generated snippet, overview, or chat response.
It identifies:

The emotional tone (positive, negative, neutral) of each AI answer

Sentiment shifts between multiple answers within the same query

Which citations or sources contribute to each piece of AI-generated sentiment

This granularity enables brands to:

Spot and remediate specific AI answers that may harm reputation

Benchmark competitor brand sentiment across answer-level insights

Understand the influence of third-party citations on AI perception

Example: The Impact of Citations on AI Answer Sentiment

Consider an AI overview for a SaaS competitor where the response cites customer reviews from a third-party site.
If these citations have mostly negative reviews, the overall sentiment of the AI answer might shift negative
regardless of the brand’s website or official messaging.

This highlights the necessity for competitive intelligence tools that correlate source credibility and sentiment at
the answer level, not just the aggregate keyword or domain level.

Introducing Otterly: The Tool for Answer-Level Net Sentiment Scoring
If you’re searching for a tool that goes beyond traditional sentiment scores, Otterly is a leading solution providing
comprehensive answer-level sentiment analysis—what they call the Otterly Net Sentiment Score. Starting at
$99/month, Otterly offers mid-market SaaS companies and enterprise teams the capability to:

Perform AI response drill downs to view sentiment on individual AI answer fragments

Track sentiment impact of brand mentions across AI Overviews and ChatGPT-like responses

Conduct competitor benchmarking with share of voice data that tracks both mention volume and emotional
tone

Analyze citation and source influence to understand which references fuel positive or negative sentiment

Key Features of Otterly

Feature Description Benefit Answer-Level Sentiment Analysis Score emotional sentiment for each AI-generated
answer snippet Pinpoint specific answer issues or opportunities AI Response Drill Down Views Explore multi-
layered AI answers and sentiment shifts Better understand conversational tone & framing Competitor
Benchmarking Track competitor brand sentiment and share of voice Gain strategic advantage in positioning
Citation & Source Attribution Identify which citations influence answer sentiment most Target source management
and reputation tactics

Why Answer-Level Sentiment Matters in AI-Driven Brand Strategy
Brands are increasingly evaluated not just by their owned content but by the AI-generated narratives appearing
alongside them. This means:

Proactive reputation management: detecting negative AI answers early and acting to correct or
supplement with positive, authoritative sources



Competitive intelligence: benchmark sentiment per answer to identify areas where competitors dominate or
lag

Share of voice with emotion: measuring not only how often your brand appears but with what sentiment
compared to competitors

Optimizing citations: understanding which third-party references boost or drag down AI answer sentiment,
to inform PR and citation strategies

How AI Response Drill Down Supports Actionable Insights

With AI response drill down capability from tools like Otterly, teams can dissect AI-generated answers just as
marketers traditionally analyze paid or organic ads. They can see not only what is said but how it is said, and
adjust messaging, SEO, or PR campaigns accordingly.

Pricing and Getting Started
Otterly offers answer-level sentiment capabilities starting at $99/month, making it an accessible investment for
mid-market SaaS companies looking to remain competitive in an AI-dominated search landscape.

Key factors to consider before choosing a tool include:

1. Depth of answer-level sentiment detail: How granular is the sentiment breakdown?

2. Integration with AI overview and chat platforms: Can it monitor Bing Chat, Google AI Overviews, and
ChatGPT answer sentiment?

3. Benchmarking capabilities: Does it allow easy share of voice and sentiment comparisons with competitors?

4. Citation/source analysis: Can it track and visualize answer source influence on sentiment?

Final Thoughts
Answer-level sentiment analysis represents the cutting edge of brand visibility and reputation monitoring in an AI-
first world. By investing in tools that provide this granularity, brands can better understand and shape how AI-
powered answers influence consumer perception and competitive positioning.



Otterly’s offer at $99/month provides a compelling entry point for teams seeking to unlock deep insights via AI
response drill down and the Otterly Net Sentiment Score.

As AI becomes an increasingly dominant brand discovery surface, adopting answer-level sentiment tools will not
just be advantageous — it will become essential.


