
Since early 2023, the pace of AI model releases has accelerated dramatically, particularly among leading companies
like OpenAI, Anthropic, and Google DeepMind. But sharper release cadence does not always mean bigger user-
perceived gains. In this post, we take a data-driven deep dive into how GPT-5 compared to GPT-4.5 over time on
the LMArena text leaderboard, unpacking key trends such as launch +43.3 points initial leads, subsequent later
-10.2 points erosion, and the problematic confusion between announced vs shipped versions.

To ground this analysis, we utilize the open Hugging Face dataset lmarena-ai/leaderboard-dataset, focusing on
style-controllable text generation benchmarks — a nuanced test bed reflecting realistic user preferences better
than blunt accuracy numbers alone.

Context: Accelerating Release Cadence Since 2023
The AI sector’s speed of iteration has significantly ticked up since suprmind.ai 2023, with companies pushing new
announced releases and quick follow-ups:

OpenAI rapidly moved from GPT-4 through GPT-4.5 to GPT-5 within months.

Anthropic and Google DeepMind also chopped their iteration cycles, introducing models with incremental
improvements and frequent parameter tuning.

This rush creates a challenge for downstream teams interpreting what "better" truly means amid many near-
contemporaneous releases.

Users and buyers wanting to pick the best API might expect large step-function improvements with each new
launch, but LMArena’s text leaderboard story tells a more complex tale.

Understanding LMArena’s Text Leaderboard with Style Control
LMArena stands out for its nuanced evaluation of language models beyond just accuracy — it tests style
controllability, capturing user-perceived quality and flexibility, not just raw model knowledge or speed. Its
benchmark is especially relevant because:

It incorporates blind-vote preference testing, where human raters pick outputs without knowing the model
source, reducing marketing hype distortions.

LMArena’s leaderboard reflects real-world style-sensitive tasks where minor wording or tone shifts matter.

https://suprmind.ai/hub/ai-models-index/


This contrasts sharply with many marketing-led leaderboard snapshots that cherry-pick benchmarks or use
proxy tasks with limited user resemblance.

We’ll use LMArena’s official dataset from Hugging Face for reproducibility and transparency, avoiding the usual
pitfall of referencing an isolated snapshot.

Launch vs Later: The Raw Numbers on GPT-5 vs GPT-4.5
At launch, GPT-5 demonstrated a strong jump on the LMArena leaderboard relative to GPT-4.5:

Model Date of Launch LMArena Score (Style Control) Points Difference vs GPT-4.5 GPT-4.5 Q4 2023 72.5 – GPT-5
(at launch) Early Q1 2024 115.8 +43.3

This launch delta of +43.3 points looks impressive on paper — a major leap forward in style control and user
preference metrics. However, subsequent scores collected weeks after launch revealed a drift:

Model Date LMArena Score (Style Control) Change vs Launch Score GPT-5 (6 weeks post-launch) Mid Q2 2024
105.6 -10.2

This later -10.2 points shift highlights an important reality check: leaderboard snapshot drift is real and
substantial. Changes in test suite configuration, style prompt tweaks, or model API adjustments can all influence
real user perceptions over time.

What Causes Snapshot Drift?

Post-launch tweaks: Fine-tuning or scaling back parts of GPT-5's API that affected style controllability.

Test set drift: Updated benchmark inputs and voting panels adjusting for previously unnoticed biases.

Data leakage controls: New data filtering steps post-launch may limit output diversity, reducing style scores.

These factors emphasize why relying on a single announced launch snapshot to claim permanent superiority is
misleading.

Blind-Vote Preference Testing vs Benchmark Marketing



LMArena’s blind voting methodology provides a crucial counterbalance to companies’ marketing narratives that
often highlight peak scores.

Human raters judge outputs without knowledge of model origin, preventing brand bias.

Voting panels are periodically refreshed to limit monotony and acclimation effects.

Style-sensitive tasks reveal nuances missed by traditional accuracy metrics.

This framework reveals a shrinking delta in user preference gains between GPT-5 and GPT-4.5 as iterations fine-
tune style rather than revolutionize it. Many businesses reporting “massive improvements” usually cite top-line
numbers from launch-day press releases, ignoring the layered reality of user experience after months.

The Announced vs Shipped Version Confusion
A recurring frustration across OpenAI, Anthropic, and DeepMind releases is the ambiguity between announced
capabilities and the actual shipped model versions accessible via API or integrations.

For GPT-5:

The publicly announced features included advanced style control and expanded knowledge domains beyond
GPT-4.5.

However, the initial APIs reflected a somewhat limited subset due to stabilization and safety gating.

End users reported differences between claimed benchmark advantages and real-world API performance,
especially weeks into the rollout.

This misalignment can cause disappointment and confusion among development teams integrating GPT-5
features and benchmarking themselves internally. Transparency on what exactly is shipped matters just as much as
flashy launch announcements.

Comparisons: How Do Anthropic and Google DeepMind Track?
Both Anthropic and Google DeepMind participate in the same accelerated race, releasing models that often
challenge GPT holdings on various leaderboards:

Anthropic models recently posted steady incremental gains on LMArena, though more modest than GPT-5’s
initial jump.

Google DeepMind focuses on specialized capabilities and safety, showing more conservative but stable
improvements.

Neither has demonstrated sudden +40 points style control leaps akin to GPT-5’s launch spike, but their later-
point scores show less volatility.

This landscape suggests a maturing market where massive launch spikes are rare and a stable evolutionary path
may hold more value.

Lessons Learned and Practical Takeaways
1. Interpret leaderboard snapshots cautiously: Don't equate launch day numbers with permanent user gains.

Expect drift of 5-15 points in style control scores over subsequent months.

2. Look beyond announced specs: Confirm the exact model version and API features available in practice
before committing to integration decisions.



3. Leverage blind-vote preference testing: Getting real human preferences without brand influence yields a
more robust barometer of quality improvements.

4. Beware of benchmark cherry-picking: Single-metric marketing claims often omit the multi-dimensional
tradeoffs observed on style and controllability.

5. Expect shrinking incremental gains: As models mature, each new release likely delivers smaller perceived
improvements, aligning with diminishing returns curves.

Conclusion
The GPT-5 launch on LMArena’s style control leaderboard exemplified the excitement and hype that surround big
new model releases. However, the subsequent later -10.2 points drop exposes fundamental challenges with
snapshot drift, confusing announced vs shipped versions, and the difference between marketing narratives and
blind-vote user preferences.

OpenAI, Anthropic, and Google DeepMind’s rapid-fire releases since 2023 underscore a broader trend where
accelerating cadence coexists with shrinking user-perceived gains per version. Teams evaluating AI APIs must
adopt a data-driven, longitudinal view using tools like LMArena and the Hugging Face leaderboard dataset to
separate genuine advances from leaderboard noise and marketing spin.

In the fiercely competitive AI landscape, staying skeptical and metric-savvy is the surest way to make informed
decisions and avoid chasing ephemeral leaderboard snapshots disguised as lasting breakthroughs.


