How TINA Compliance Software Simplifies
Subcontractor Pricing and Data Management

Understanding the Real Challenge of TINA Compliance

Anyone who has managed government subcontracts knows that the Truth in Negotiations Act
(TINA) is not a suggestion. It is a legal requirement that demands accurate, complete, and
current cost or pricing data from contractors and subcontractors. The stakes are high. Non-
compliance can lead to price adjustments, penalties, and even contract termination. Yet the
process of gathering, verifying, and submitting that data is often messy, time-consuming, and
prone to human error.

Over the years, | have seen subcontractors struggle with spreadsheets, email chains, and
manual checks. It works, barely, until it doesn't. A missing signature, an outdated cost estimate,
or a misapplied escalation rate can throw an entire proposal into question. That is where tina
compliance software becomes a practical solution, not just a nice-to-have tool but a necessary
part of doing business with the federal government.

What TINA Actually Requires from Subcontractors

TINA requires that contractors and subcontractors submit cost or pricing data that is accurate,
complete, and current as of the date of agreement on price. This data includes direct costs,
indirect costs, profit, and any other factors that influence pricing. The law applies to any
negotiated contract or subcontract expected to exceed the simplified acquisition threshold,
which is currently $250,000.

For subcontractors, this means maintaining detailed records of labor rates, material costs,
subcontractor quotes, and overhead allocations. It also means being able to demonstrate that
the data was current at the time of agreement. A common pitfall is relying on cost estimates
that are months old without updating them for changes in market conditions or supplier prices.

The burden of proof falls on the contractor. If the government later finds that the submitted
data was not accurate or complete, it can demand a price reduction plus interest. That risk
keeps compliance professionals awake at night.

The Problem with Manual Processes

| have watched teams try to manage TINA compliance using shared folders and email
attachments. The workflow usually looks something like this: a prime contractor sends a
request for cost data, the subcontractor pulls numbers from an accounting system or a



spreadsheet, someone manually checks for completeness, and then the whole package gets
emailed back. This approach creates several problems.

First, version control becomes a nightmare. Multiple people edit the same file, and it is never
clear which version is the latest. Second, data validation is inconsistent. One person might
check for missing fields while another overlooks them. Third, the process is slow. Every round
of review and revision adds days or weeks to the submission timeline. Fourth, and most
critically, there is no audit trail. If the government asks for proof that the data was current at a
specific date, the subcontractor has to reconstruct the timeline from emails and file
timestamps, which is rarely conclusive.

How Dedicated Software Changes the Game

When | first worked with a subcontractor that adopted tina compliance software, the difference
was immediate and obvious. The software provided a centralized repository for all cost data, a
structured workflow for submission, and built-in validation rules that caught errors before they
reached the prime contractor.

One of the most valuable features was the ability to track data currency. The system flagged
any cost element that had not been updated within a configurable period, ensuring that the
submission was based on current data. This alone eliminated a major source of compliance
risk.

Another practical benefit was the automated generation of required forms and certifications.
Instead of manually filling out DD Form 1423 or other standard documents, the software
populated them from the data already entered. This reduced typos, formatting errors, and the
time spent on paperwork.

The software also simplified the audit trail. Every change to a cost element was logged with a
timestamp and the user who made it. If the government ever questioned a submission, the
subcontractor could produce a complete history of the data, showing exactly when each piece
was entered or modified.

Practical Trade-Offs to Consider

No tool is perfect. | have seen teams adopt compliance software and then struggle because
they did not invest enough time in setup and training. The software is only as good as the data
you put into it and the processes you build around it.

One trade-off is flexibility. Off-the-shelf compliance software often comes with predefined data
fields and workflows that may not match every subcontractor's internal structure. Some
customization is possible, but it usually requires additional cost and effort. Smaller
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subcontractors with simple cost structures may find the software overly complex for their
needs.

Another consideration is cost. Licensing fees, implementation services, and ongoing support
can add up. For a small business, the return on investment depends on the volume of TINA-
covered contracts they pursue. If compliance is a rare event, a manual process with careful
oversight might be more economical. But for firms that regularly bid on government work, the
software pays for itself by reducing risk and speeding up submissions.

Integration with existing accounting and ERP systems is another factor. Some compliance
software offers direct connections to popular financial systems, while others require manual
data export and import. The less manual data handling there is, the lower the risk of errors.

What to Look for in a TINA Compliance Solution

Based on my experience, here are the key capabilities that matter most in practice.

e Data validation rules that check for completeness, currency, and consistency before
submission.

e Audit logging that captures every change with a user and timestamp.

e Support for standard government forms and certifications, preferably with auto-
population.

e A clear workflow that guides users from data entry through review to final
submission.

e Integration options with common accounting and ERP systems to reduce manual
data entry.

Beyond features, consider the vendor's support and training. A good vendor will help you
configure the software to match your internal processes and provide training for your team. |
have seen implementations fail because the vendor handed over the software and left the
customer to figure out the setup alone.

Making the Decision

Adopting tina compliance software is a decision that should be driven by the volume and
complexity of your government contracting work. If you submit a handful of proposals each
year and have a dedicated compliance person who knows the rules, a manual process with
strong internal controls might be sufficient. But if you are managing dozens of subcontracts,
dealing with multiple prime contractors, or struggling to keep up with changing requirements,
the software is a worthwhile investment.



The key is to approach the selection process with a clear understanding of your own
workflows. Map out your current process from data collection to submission. Identify the steps
that cause the most delays or errors. Then evaluate software based on how well it addresses
those specific pain points.

| have also found it helpful to talk to other subcontractors who use the software. Ask them
about their experience with implementation, daily use, and vendor support. Real-world
feedback is often more revealing than a vendor's demo.

Final Thoughts

TINA compliance is not getting simpler. The government continues to tighten requirements
and increase scrutiny of subcontractor cost data. Relying on manual processes and
spreadsheets is a risk that grows with every contract. By adopting a dedicated compliance
tool, subcontractors can reduce errors, save time, and build a defensible record of their cost
data.

The choice to invest in software is ultimately a business decision. For many subcontractors,
the peace of mind and reduced audit risk alone justify the cost. For others, the improved
efficiency and faster submission times provide a clear return on investment. Either way, the
conversation about TINA compliance is no longer about whether to use specialized tools but
about which one fits best.



