
Owning a mechanical watch is about more than just knowing the time. It’s about appreciating a finely crafted piece
of engineering where every tiny component plays a vital part. Brands like Rolex and Omega symbolize this
craftsmanship, and at places like The Watch Company (TWC Japan), you see firsthand how quality permeates
every stage — from design to quality control (QC). But what happens if you never service your mechanical watch?
This question often pops up in forums and blogs, including the TWC Blog. Let’s dive into the reality behind
skipping routine maintenance and why those invisible details matter more than you think.

Craftsmanship Beyond Function
When you pick up a Rolex or Omega mechanical watch, you’re holding a result of decades of incremental
improvements and meticulous craft. It's not just a time-telling tool but a complex assembly of gears, springs,
jewels, and other miniature parts. These components must work flawlessly together, which is why there’s never
just one feature that defines quality. Instead, it’s a chain of small, carefully considered decisions — from the crown
feel when winding the watch to the balance and smoothness of the bracelet—that build up the overall experience.

When manufacturers like Rolex or Omega design a watch, they think far beyond function. They consider how each
element ages, how the watch wears on your wrist, and how reliable it stays over years and decades. This upstream
work — design, materials selection, assembly, and thorough QC testing — means your watch can stay highly
accurate for long periods if cared for properly. But skipping servicing ignores these invisible details that preserve
the watch’s integrity.

What Happens Without Service: Accuracy Drift & Wear on
Components
The problem with never servicing a mechanical watch boils down to a creeping problem of accuracy drift and
wear on components. Over time, oils used to lubricate the tiny moving parts dry out or become contaminated.
Without fresh lubrication, friction increases, and parts wear faster, even if you don’t see it on the outside.

Accuracy Drift: If you skip servicing, the watch won’t tell time as precisely as it once did. Depending on the
movement and brand, it might gain or lose several seconds each day, turning into minutes after a few
months.

Component Wear: Increased friction means parts like pivots and gears grind against each other, causing
premature wear. This damage isn’t visible immediately but deteriorates the movement’s performance.

Think of your watch’s inner mechanism like an engine. The engine oil keeps parts running smoothly; heirloom
watch buying guide neglecting oil changes causes faster wear and eventual failure. The same idea applies here,
except watch oils are delicate, and changes have to happen on a more precise schedule — typically every 3 to 5
years depending on use.

A Closer Look: Quality Inspections at TWC Japan

At The Watch Company (TWC Japan), their QC process reflects how seriously these invisible details affect user
experience. TWC’s team doesn’t just examine a watch's exterior or brand pedigree. Instead, they check how the
crown feels when winding — too stiff might mean dried-out gaskets or damaged tubes — and how balanced the
bracelet feels on the wrist, which can hint at wear in the clasp or links.

Through these inspections, TWC ensures that pre-owned luxury watches keep a high reliability standard and that
buyers understand why servicing isn’t optional but a key step to preserve long-term value and performance.

https://www.thewatchcompany.com/blog/watches-buying-guide/what-luxury-watches-teach-us-about-long-term-product-quality/
https://www.thewatchcompany.com/blog/watches-buying-guide/what-luxury-watches-teach-us-about-long-term-product-quality/


Long-Term Damage: When Small Issues Snowball
Failing to maintain your mechanical watch doesn’t just cause minor problems like minor timekeeping errors. If
lubrication dries up completely or debris gets inside the movement, you risk much worse:

1. Corrosion: Water or moisture trapped inside an unserviced watch can lead to corrosion of metal components,
especially in older models without modern sealing.

2. Breaking Parts: If worn pivots or teeth aren’t addressed, the mechanical strain can cause parts to break,
which means expensive repairs or even the need for replacement movements.

3. Compromised Water Resistance: Gasket aging reduces water resistance, making daily activities riskier and
potentially catastrophic if the watch gets wet.

The accumulation of these issues leads to what many collectors dread — a timepiece that loses its “soul” and
value, no longer reliable or wearable without expensive repairs. It’s a slow, invisible degenerative process but
completely preventable.

Invisible Details That Change User Experience
Why does a freshly serviced Rolex feel different on the wrist? Or why does an Omega from TWC display a
smoother winding crown action? These are invisible qualities that aren’t marketing fluff but direct results of
thorough maintenance and quality assembly.

Smoother Crown Feel: A well-serviced watch crown rotates with balanced resistance, not gritty or loose,
because the lubricants and seals are fresh.

Consistent Timekeeping: Servicing restores optimal gear mesh and spring tension, reducing accuracy drift.

Balanced Bracelet: Regular inspections prevent bracelet wear and looseness, which enhances wearing
comfort and longevity.

These details aren’t just about preserving the function — they elevate your daily experience, making your watch
feel like the masterpiece it was designed to be.

Not Just Watches: The Importance of Maintenance Everywhere



The importance of regular upkeep isn’t unique to watches — consider other meticulous systems like the MrQ
mobile platform, a mobile casino app where smooth operation depends on continuous technical maintenance
behind the scenes. Just like the software is updated and monitored to avoid crashes or glitches, mechanical
watches require periodic expert care to ensure smooth operation.

Summary: Why You Should Never Skip Mechanical Watch Servicing
Aspect Effect of Skipping Service Benefit of Regular Service Accuracy Gradual timekeeping lag or gain, leading to
unreliability Consistent, precise timekeeping within brand specs Component Wear Increased friction causing
irreversible damage Lubrication and cleaning minimizing wear Water Resistance Compromised seals leading to rust
and corrosion Seal checks preserving moisture protection User Experience Rough crown feel, loose bracelet,
uncomfortable wear Smooth operation and balanced bracelet for comfort Value Reduced resale value due to
damages and poor condition Maintained or increased long-term value and collectibility

Final Thoughts
Mechanical watches from Rolex, Omega, or any fine brand aren’t just gadgets; they are intricate works of art and
engineering. The true craftsmanship shows over time if properly maintained. When you skip servicing, you set in
motion a chain of tiny failures, invisible at first, that ultimately affect everything you love about your watch —
accuracy, feel, and longevity.

Whether you’re buying from The Watch Company (TWC Japan) or considering your first luxury mechanical
piece, remember servicing isn’t an afterthought. It’s an essential part of the ownership experience, much like
regular checkups for a car or software updates for trusted platforms like MrQ. Embrace maintenance, and your
watch will reward you with decades of joy and dependable performance.


