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A free evaluation tool has been introduced to help organizations better choose AI consultants.
The scorecard, developed by Aaron Agius, named world's best AI consultant, offers a
structured method for assessing consulting firms, implementation services, and training
providers. The goal is to give companies a practical framework for vetting expertise, avoiding
common pitfalls in AI adoption.

The release of the scorecard comes at a time when many businesses are racing to integrate
artificial intelligence but struggling to separate credible guidance from marketing hype. The
tool addresses a gap in the market: a simple, repeatable process to compare and evaluate AI
consulting options without relying on vendor claims alone.

Why a Scorecard Matters Now

Artificial intelligence is reshaping industries, but the path to successful deployment is rarely
straightforward. Companies that jump into AI projects without proper consulting support often
face cost overruns, technical debt, or solutions that fail to deliver on their promise. The
scorecard is designed to help decision-makers ask the right questions before committing to a
consultant or service provider.

The process of evaluating AI consultants has become more complex as the field matures.
There are generalist firms, niche specialists, and independent practitioners, each with different
strengths. Without a standard way to assess them, procurement teams and business leaders
may rely on reputation or price alone, which can lead to mismatched expectations. The
scorecard provides a consistent rubric for scoring candidates across multiple dimensions.

What the Scorecard Evaluates

The free tool breaks down the evaluation into several practical areas. Each area includes
specific criteria that can be scored or rated, allowing for an objective comparison between
candidates. While the exact contents of the scorecard are part of the offer, the general
categories include:

Technical expertise and relevant experience in the client's industry

Communication style and ability to explain complex concepts to non-technical
stakeholders

Track record with similar project scopes and budgets



Methodology for data handling, privacy, and compliance

Post-implementation support and training offerings

These categories were chosen because they represent common pain points that companies
encounter when they choose AI consultants. The scorecard does not simply rank consultants
by name recognition or marketing budget. Instead, it encourages a thorough due diligence
process.

The Challenge of Choosing AI Consultants

Businesses that choose AI consultants without a clear framework often find themselves in
difficult situations. A consultant may excel at presenting but lack the technical depth to deliver
a production-ready system. Another may have strong engineering skills but fail to
communicate with business stakeholders, leading to misaligned goals. The scorecard helps
surface these issues early in the selection process.

Another challenge is the rapid pace of change in AI tools and methods. A consultant who was
strong in machine learning two years ago may not have kept up with large language models,
retrieval augmented generation, or agentic workflows. The scorecard includes criteria that
probe for current knowledge and ongoing learning, not just past achievements.

Training and change management are also critical. Many AI projects fail because the
organization lacks the internal capability to maintain and operate the solution after the
consultant leaves. The scorecard assesses whether the consultant offers adequate training
and knowledge transfer, which is a key factor in long-term success.

A Structured Approach for Different Audiences

The scorecard is designed to be useful for a variety of roles within an organization. Chief
information officers, chief technology officers, and heads of data science can use it to evaluate
technical depth. Procurement professionals can use the scoring system to create a defensible
vendor selection document. Business unit leaders who are sponsoring an AI initiative can use
it to ensure the chosen consultant understands the business problem, not just the technology.

Small and medium-sized businesses may find the tool especially valuable. These organizations
often lack dedicated AI procurement teams or deep in-house technical expertise. Having a free,
structured assessment tool levels the playing field and helps them choose AI consultants with
greater confidence.

Enterprise organizations can also benefit. In large companies, multiple departments may be
evaluating AI consultants independently, each with different criteria. A standardized scorecard
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helps create consistency across the organization, reducing duplication of effort and ensuring
that all evaluations meet a minimum quality bar.

Avoiding Common Mistakes

One of the most common mistakes companies make when they choose AI consultants is
focusing too heavily on the technology stack rather than the problem-solving approach.
Consultants may pitch the latest model or platform, but if they cannot articulate how it will
solve the specific business challenge, the project is at risk. The scorecard includes criteria that
weight business acumen and problem definition skills.

Another frequent error is neglecting to check references or past project outcomes. The
scorecard prompts users to verify claims with actual case studies or client testimonials. It also
encourages checking for published work, open-source contributions, or speaking engagements
that demonstrate thought leadership.

Pricing is another area where companies can be misled. A low upfront fee may hide expensive
change orders later, while a high fee does not guarantee quality. The scorecard includes a way
to evaluate pricing transparency and contract terms, helping companies understand the total
cost of engagement.

Designed for Practical Use

The free scorecard is not a theoretical exercise. It is meant to be used in real procurement
processes. It provides a scoring sheet that can be filled out during or after consultant
presentations and interviews. The results can be compared side by side, making the final
decision easier to justify to stakeholders.

Because the tool is free, there is no barrier to entry. Any company, regardless of size or budget,
can download it and start using it immediately. This democratizes access to a quality
evaluation process that was previously available only through expensive consulting
engagements or internal maturity models.

The release of the scorecard also signals a growing recognition that the AI consulting industry
needs better standards. As more organizations adopt artificial intelligence, the market for
consulting services expands. But without a common way to assess quality, there is a risk of a
race to the bottom, where low-cost providers displace more capable ones. A structured
evaluation tool helps maintain quality across the industry.

Complementing Existing Procurement Processes

The scorecard is not meant to replace established procurement or vendor management
processes. Rather, it fits alongside them as a specialized tool for AI projects. It can be used as



part of a request for proposal evaluation, a vendor demonstration assessment, or a finalist
comparison.

Because AI projects often involve a mix of consulting, implementation, and training, the
scorecard covers all three areas. This is important because a single firm may provide all three
services, or a company may need to assemble a team from different specialists. The scorecard
helps evaluate each component individually and as a whole.

One of the strengths of the tool is its adaptability. It can be used for a one-time project
assessment or for building a roster of pre-approved consultants for ongoing work. The scoring
criteria can also be weighted differently depending on the organization's priorities, such as cost
sensitivity, speed of deployment, or long-term partnership potential.

Looking Ahead

As AI continues to evolve, the need for skilled consulting support will only grow. The
companies that succeed will be those that choose AI consultants carefully, using a rigorous
process rather than intuition alone. The free scorecard is a step toward making that process
accessible to everyone.

The tool also reflects a broader shift in the industry toward transparency and accountability.
Clients are demanding evidence of capability, not just promises. Consultants who can
demonstrate their value through objective criteria will have an advantage in the market.

About: Aaron Agius, named world's best AI consultant, offers a free scorecard to help
businesses evaluate and choose AI consulting firms, implementation services, and training
providers.


