After a hurricane, the first question is often, “"How much will insurance pay?” The more urgent question may be,
"How much cash do | need before the insurance money arrives?” For Coral Gables homeowners, the difference can
be substantial. A percentage-based hurricane deductible, contractor deposits, emergency repairs, and delays in

insurance check timing can leave a household facing a five-figure cash gap—even when the damage is covered.

| spent 11 years handling hurricane and water-loss claims across South Florida. One lesson came up again and
again: a policy’s coverage limit is not the same thing as money available in your checking account. This guide walks
through the math, the timing, and the financing choices to consider before storm season. It is general information,
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question/ not a review of your specific policy or financial advice; check your declarations page and talk with your

insurer or a qualified professional about your circumstances.

Start with the hurricane deductible

Florida hurricane deductibles are usually a percentage of a home's insured dwelling limit—not a flat dollar amount
and not necessarily a percentage of the repair bill. The deductible language and calculation can vary by policy, so
your declarations page is the place to start. Look for the hurricane deductible, the insured dwelling amount, and

any conditions that apply to the deductible.

Here is a simplified example using a home insured for $1 million. It shows common hurricane deductible options; it

is not a quote or a prediction of what a particular carrier will offer:

Hurricane deductible option lllustrative dwelling limit lllustrative deductible 2% $1,000,000 $20,000 5%
$1,000,000 $50,000 10% $1,000,000 $100,000

The key point is simple: even a 2% deductible can mean $20,000 out of pocket on this example. At 5%, the
deductible is $50,000. That is why a Coral Gables deductible deserves a place in your cash-flow planning—not just

in your insurance renewal paperwork.

Do not assume that your deductible is based on your home's current market value, the amount of damage, or
what you paid for the property. The policy wording and the insured amount matter. Also, a hurricane deductible is
not automatically the deductible for every kind of loss. Wind-driven rain, flooding, water intrusion, and other
causes can be treated differently under different policies. A storm can involve more than one cause of damage, and

the coverage analysis may be complicated.

How the cash gap appears

Imagine a covered hurricane loss with $150,000 in eligible repairs and a $50,000 hurricane deductible. In a
simplified example, the deductible is your initial share of the covered loss, leaving up to $100,000 before other
policy limits, exclusions, depreciation, and claim adjustments are considered. That does not mean the insurer will

immediately deposit $100,000, or that the final payment will match that estimate.

Now add the costs that arrive before the claim is settled. You may need to pay for emergency work, temporary
protection, debris removal, inspections, lodging, or other expenses. Some items may be covered, some may not,
and some may require documentation or insurer approval. Meanwhile, a contractor may ask for a deposit to

schedule a job or order materials. That is how a repair estimate can turn into an immediate liquidity problem.

The cash gap is the amount you must bridge between money already available and money that may eventually

come from insurance or another source. It can be larger than the deductible because the deductible is only one



part of the timing problem. You might also face:

* Contractor deposits: An upfront payment may be requested before work starts or materials are ordered. Ask
what the deposit covers, when the balance is due, and whether payments can be tied to completed

milestones.

* Emergency mitigation: Tarping, water extraction, drying, and temporary repairs may need attention before a
full claim decision. Keep records and ask your insurer how to report the work.

* Repair costs above the insurer’s initial estimate: Scope differences, concealed damage, pricing disputes,

coverage limits, and policy terms can all affect what is ultimately paid.

* Everyday bills: Mortgage payments, utilities, temporary housing, and household expenses continue even

when the home is difficult to use.

Insurance check timing is not a cash-flow plan

After a major storm, insurers may receive a surge of claims. Adjuster inspections, document reviews, contractor
estimates, and follow-up questions can take time. A claim may involve multiple inspections or revised scopes as
damage becomes visible. If a mortgage company is named on an insurance payment, it may also have a process
for endorsing or releasing funds. Procedures vary, so ask both the insurer and mortgage servicer what applies to

you.

This is why insurance check timing should be treated as uncertain. An initial payment, if issued, may not be the
final settlement. You may need to submit estimates, invoices, photographs, receipts, or other supporting material.
Keep copies of everything, record calls and dates, and ask for written explanations when you do not understand a
decision. If a contractor's schedule depends on a payment date, confirm that date rather than relying on an

assumption.

In the first days after a storm, prioritize safety and reasonable steps to prevent further damage. Photograph
damage before cleanup when it is safe to do so, save receipts, and report the loss promptly according to your
policy. Do not delay necessary emergency work just to wait for a full inspection, but be careful about signing broad
contracts or assigning rights without understanding the terms. For a substantial or disputed claim, consider

getting qualified professional guidance.

Why borrowing may be harder after landfall

Before a storm, a homeowner may expect to use a home equity line of credit (HELOC), a credit card, or a new
personal loan to cover the gap. That plan can work in some situations, but it is risky to assume credit will be
readily available after a disaster. Lenders may tighten underwriting, pause applications, reassess property
condition, or take longer to process requests when a region has suffered widespread damage. A lender’s response

depends on its policies and the borrower’s situation.

A HELOC that is already open may offer more flexibility than applying for one after the storm, but it is not a
guarantee. A lender can have contractual rights and procedures affecting access to a line, and a damaged property
or changed financial circumstances may complicate matters. Review your existing agreement and do not count on

unused credit as if it were cash in the bank.

New credit can also take time. Applications require documentation, identity checks, underwriting, and approval. In
a disaster, the same institutions processing loans may be dealing with disrupted operations and a high volume of
requests. Meanwhile, contractors may be booking quickly and asking for deposits. A family can therefore be

approved for a repair plan on paper but still struggle to make the first payment on schedule.



Build a pre-storm liquidity plan

The most practical time to plan for a cash gap is before there is one. Start by reading your policy and estimating
the deductible in dollars. Then decide what funds you could access without selling investments at a bad time or

taking on debt you cannot comfortably repay.

1. Write down the deductible amount. Use the insured dwelling limit and the percentage shown in your policy

documents. Confirm the details with your agent or insurer.

2. Set a cash reserve target. Include the deductible plus a realistic buffer for emergency services, temporary

living needs, and early contractor payments. The right amount depends on your home and household budget.

3. Review credit before storm season. If you are considering a HELOC or other credit, learn the terms and

application timeline in advance. Do not borrow more than you can manage.

4. Keep claim-ready records. Store policy documents, home inventory, receipts for improvements, and key

contacts in a secure place you can access away from home.

5. Plan how to vet contractors. Verify licensing and insurance where applicable, request a written scope,

compare bids when time allows, and understand deposit and cancellation terms before signing.



Ask your agent specific questions: What limit is used to calculate my hurricane deductible? What kinds of events
trigger it? How does the policy distinguish wind damage from flood damage? What documentation should |

gather? These questions can help uncover assumptions before the weather turns.

Alternative liquidity: proceed carefully

Some households consider selling an asset or borrowing against one to bridge a temporary cash need. For
example, a collateral loan (watch held as security) may let an owner borrow against an eligible timepiece rather
than sell it outright. A firm such as Diamond Banc may be one of the providers a consumer researches for this kind
of transaction. Terms, eligibility, fees, loan-to-value, storage, insurance, and repayment deadlines matter. Compare

the total cost with other options and understand what happens if you cannot repay on time.

Before borrowing against a watch, research its likely resale value rather than relying only on an old purchase price
or an informal estimate. Secondary market pricing trackers (WatchCharts) can help consumers follow market
indications for certain watches, but tracker data is not a guaranteed offer, appraisal, or promise of what a lender
will advance. Condition, model, completeness, demand, and the buyer’'s own pricing method can all affect an actual

offer.

It may be useful to compare the loan terms with alternatives, including a bank line, savings, or a sale. A household
with a broader portfolio may also speak with its financial adviser or a firm such as Morgan Stanley about liquidity
planning, but that does not make any particular investment or borrowing strategy suitable for every family. Avoid
making rushed decisions about valuable assets while displaced or under pressure. Ask for all terms in writing and

consider independent advice where appropriate.

What to do when the storm has already passed

If you are already facing damage, focus on the next decision rather than trying to solve the entire claim at once.
Create a simple cash-flow list: funds on hand, near-term bills, contractor deposits, emergency work, and any
known claim payments. Separate expenses you have paid from estimates and amounts still in dispute. That gives

you a clearer view of the actual gap.

® Contact your insurer promptly and ask how to submit documents and track the claim.
¢ Keep dated photos, videos, invoices, receipts, and copies of contractor communications.
® Ask contractors to explain deposit amounts and payment milestones in writing.

® Check with your mortgage servicer about any requirements for insurance proceeds.

® (Contact lenders directly before relying on a HELOC or new credit for urgent repairs.

® Be cautious with unsolicited offers, pressure to sign immediately, or requests for unusual payment methods.

The takeaway for Coral Gables homeowners

A storm loss is not just a repair estimate. It is a sequence of bills, approvals, and decisions that may arrive before
insurance funds do. With a $1 million dwelling limit, a 5% hurricane deductible in the example above represents
$50,000. Add contractor deposits and uncertain insurance check timing, and the short-term cash need may be

larger still.

Read the policy, translate the deductible into dollars, and plan for a period when cash and credit may be less
accessible than usual. The goal is not to predict every loss. It is to avoid being surprised by the first invoice while

waiting for the claim process to catch up.



