As cloud adoption matures, organizations increasingly face the challenge of managing and optimizing their cloud
spend effectively. Whether you are running businessabc workloads on AWS, Azure, or multiple public clouds,
building a solid cloud cost program can unlock significant savings and operational efficiencies. The question many
teams wrestle with is: should we invest in a FinOps platform or hire a consulting partner to help manage cloud

financial operations?
In this post, we'll explore key considerations in finops tool selection versus finops services selection, covering:

® FinOps basics and why it matters

® (Cost visibility and allocation

® Forecasting and budgeting accuracy

* Continuous optimization and rightsizing

* How companies like Future Processing, Ternary, and Finout fit in

Before we dive in, remember the guiding question | always start with: What will we measure in 30 days? This

keeps cloud cost initiatives concrete and measurable, avoiding vague promises or buzzword-heavy vendor pitches.

FinOps Basics: Why Does It Matter?

FinOps (short for Financial Operations) refers to the set of practices and cultural mindset that aligns cloud
spending with business value. It is not just about cutting costs — it's about understanding, budgeting for, and

optimizing cloud usage through cross-functional collaboration between engineering, finance, and product teams.

Cloud providers like AWS and Azure offer native tools and reports, but effective FinOps often requires additional
tooling or expert guidance to turn raw data into actionable insights. Your choice between a platform and partner

starts here: do you need technology to automate insights or services that transform human processes?

Cost Visibility and Allocation: The Foundation of Cloud Financial
Management

Accurate, timely cost visibility is arguably the most important FinOps capability. You cannot optimize what you

can't see. Key questions include:
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® (Can you easily allocate costs to teams, applications, or cost centers?
® |s tagging enforced and consistent across your accounts and cloud environments?

® Do you have dashboards and reports that easily surface anomalies or overspend?

FinOps platforms offer self-service dashboards that aggregate data across AWS, Azure, and other providers,
making cost allocation transparent. For example, Finout, based in Tel Aviv, provides automated cost allocation

tools that integrate well with multiple clouds, helping technical teams visualize spend at granular levels.

On the services side, a consulting partner like Future Processing from Gliwice, Poland, specializes in establishing
these processes, governance, and standards within your teams. Interestingly, Future Processing uses an outcome-
and success-based pricing model, aligning their incentives with your measurable FinOps results rather than

charging by the hour or per seat.

Do You Need Platform or People for Visibility?

Aspect FinOps Platform Consulting Partner Implementation Speed Fast; install dashboards and tagging
enforcement Slow to medium; process design and training take time Customization Limited by tool capabilities,
but flexible via APIs Highly customizable to org culture and workflows Cost Subscription pricing; usually fixed or
tiered rates Often project-based; Future Processing offers outcome-based Dependency Ongoing platform

dependency Builds internal expertise; lower long-term dependency

Forecasting and Budgeting Accuracy: Predicting Cloud Costs with
Confidence

Another central FinOps function is improving the accuracy of cloud cost forecasting and budgeting. Cloud spend
volatility is a common challenge, requiring continuous refinement of forecasts. FinOps platforms often come with

forecasting models that use historical usage, seasonality, and contractual commitments to project future costs.

For instance, Ternary, a San Francisco-based company, combines sophisticated forecasting algorithms with
workflow automation to help teams forecast and budget cloud spend proactively. Their platform approach lets

users track budget burn rates against forecasts and receive automatic alerts.
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Meanwhile, consulting partners focus on embedding forecasting into your organizational cadence — implementing
budgeting tools, setting realistic accuracy thresholds, and creating feedback loops between finance and
engineering. Their value lies in tailoring processes for your specific business rhythms beyond what a generic tool

can deliver.

Key Questions to Ask for Forecasting and Budgeting

1. How mature is your financial forecasting process today?
2. Do you have internal resources skilled at interpreting cloud usage trends?
3. Are you looking for quick automation or longer-term process integration?

4. Can you commit organizationally to continuous forecast refinement?

Continuous Optimization and Rightsizing: Achieving Ongoing Cloud
Efficiency

The cloud environment is dynamic; workloads evolve, and idle resources creep in. Continuous optimization
through rightsizing, reserved instance management, and waste elimination is a cornerstone of mature FinOps

programs.

FinOps platforms excel at data-driven recommendations — surfacing underutilized instances, identifying
orphaned volumes, and suggesting reserved instance or savings plan purchases. For example, Finout's solution

provides automated rightsizing insights and anomaly detection across multi-cloud environments.

However, without the necessary organizational buy-in and policies, recommendations remain unused. Consulting
partners like Future Processing can assist with change management, helping engineering teams incorporate

FinOps recommendations into their development cycle and sprint planning.

Platform vs Partner in Continuous Optimization

* Platforms are best if you have a dedicated engineering team ready to take action on real-time insights with

minimal oversight.

® Consulting partners add value when you need to build governance, review processes, and cultural change

alongside technology recommendations.

Real Price Models: Why Future Processing Stands Out

Pricing transparency is one of my pet peeves in the FinOps ecosystem. Many vendors list only feature sets without
clear cost expectations. Not Future Processing. Their outcome-based and success-based pricing model means you

pay aligned with tangible business results, such as savings or process improvements realized.

This contrasts with most FinOps platforms that operate on standard subscription or seat-based licenses, which
may or may not correlate tightly with your ROI. If you're wary of upfront fixed costs and want to avoid vague

promises of "instant savings", considering service providers with success-aligned fees is worth exploring.

Summary: How to Decide

Criteria Choose a FinOps Platform if... Choose a Consulting Partner if... Current FinOps Maturity You have basic
FinOps foundation and want automation You are just starting FinOps or struggling to get adoption Organizational

Readiness Strong engineering/finance collaboration exists Need help establishing governance and culture change



Budget Impact Preference Want predictable subscription costs tied to tooling Prefer success-based pricing linked
to outcomes (e.g., Future Processing) Cloud Environment Complexity Single or multi-cloud needing unified
visibility (e.g., Finout) Highly customized ecosystems needing human-led process design Need for Continuous
Optimization Ready to consume automated recommendations immediately Want help operationalizing

optimization recommendations

Final Thoughts

Choosing between a FinOps platform and a consulting partner is not binary. Many organizations blend both —
using platforms like Finout or Ternary for automation and visibility, while engaging consulting firms like Future

Processing for strategic process design and hands-on change management.

Remember to keep your focus sharp: Always ask, “What will we measure in 30 days?” Instead of chasing
buzzwords or vague promises, anchor your cloud cost program in measurable improvements. Clarify what success
looks like and select the model — tool, services, or hybrid — that aligns best with your current maturity, culture,

and business goals.

Feel free to reach out if you want to discuss how to tailor your finops tool selection and finops services

selection for maximum impact across your AWS, Azure, or multi-cloud environments.



