
The Roof Claim Process in Austin: What
Homeowners Need to Know in 2026

When Hail and Wind Turn Your Roof Into a Claim
Living in Austin means accepting that severe weather is part of the deal. One afternoon in late
spring, the sky turns green, the wind picks up, and within minutes hail the size of golf balls is
pounding your roof. The storm passes, but the aftermath stays. You step outside and spot a
few missing shingles, maybe a dented gutter. That’s when the real work begins: deciding
whether to file a claim and how to handle it.

The roof claim process starts long before you pick up the phone. It starts with a clear head and
a plan. Not every dented shingle deserves a claim, and not every claim ends in a payout.
Understanding what you’re dealing with, what your policy covers, and what the insurance
company expects from you can make the difference between a smooth settlement and months
of frustration.

Is Your Claim Worth the Deductible?
Before you call your insurer, do the math. Your deductible is the amount you pay out of pocket
before insurance kicks in. In Texas, it’s common to see deductibles ranging from one percent
to two percent of your home’s insured value. On a $400,000 home, that’s $4,000 to $8,000. If
the damage is limited to a few shingles and a dented vent, the repair cost might fall well below
that number. Filing a claim for minor damage can raise your premiums and put a mark on your
claims history, even if you don’t get paid.

A good rule of thumb: only file when the damage is widespread or the roof is nearing the end of
its life. Hail damage that dents shingles and reduces their lifespan is different from a few
scattered bruises. A professional roof inspection can give you a clearer picture. Most reputable
roofing contractors in Austin offer free inspections and will walk the roof with you, pointing out
hail strikes, wind lifts, and granule loss. That inspection is your first piece of evidence, and it
often determines whether a claim is worth pursuing.

The Initial Steps: Documentation and Claim Forms
Once you decide to file, the paperwork begins. Your insurer will require a claim form, which you
can usually submit online or by phone. But don’t rush. Before you fill it out, gather photo
evidence. Take shots of every damaged shingle, every dented gutter, every piece of debris in
your yard. Photograph the roof from multiple angles, and don’t forget close-ups. The more you
document, the harder it is for the insurance company to dispute the damage later.



You’ll also want to get a contractor’s estimate before the adjuster visit. This isn’t an official
requirement, but it gives you a baseline. When the insurance adjuster shows up and says the
damage looks minor, you can point to the contractor’s findings and ask, “What about this?” A
written estimate from a licensed roofing contractor carries weight because it’s based on real
inspection, not guesswork.

Meeting the Insurance Adjuster
The adjuster’s visit is the centerpiece of the roof claim process. This is the person who decides
how much your insurer will pay, so treat the meeting like a professional appointment. Be
present. Walk the roof with them if you can. Ask questions. Point out specific damage you’ve
documented. If you have a contractor’s estimate, share it. The adjuster isn’t your enemy, but
they work for the insurance company, and their job is to minimize payouts while staying within
policy terms.

Bring your photo evidence and any notes you took right after the storm. If you noticed a
pattern, like hail damage concentrated on the south-facing slope, say so. The adjuster may
measure the roof, check for granule loss in the gutters, and look for soft spots in the shingles.
Be honest about what you’ve seen, but don’t downplay damage. If a shingle is cracked, don’t
say “it’s probably fine.” Let the adjuster make that call.

One thing to watch: the adjuster might talk about actual cash value versus replacement cost
value. These two terms matter a lot. Actual cash value (ACV) is what your roof is worth after
depreciation. Replacement cost value (RCV) is what it costs to replace it with a similar roof
today. Most policies pay on an RCV basis, but they issue the first check as ACV, minus your
deductible. The rest comes after the work is done and you submit proof of repair. That’s a
common point of confusion, so ask your adjuster which type of valuation applies to your policy.

Depreciation and the Settlement Check
Depreciation is the difference between what your roof was worth when it was installed and
what it’s worth now. A 15-year-old roof has more depreciation than a 5-year-old one, and that
affects the ACV amount. If your policy is an RCV policy, you’ll receive the ACV upfront, then the
remaining depreciation after the roof is replaced. This is called “recoverable depreciation,” and
it’s a key part of the payout.

When the settlement check arrives, don’t assume the work is done. The first check may be
labeled as “ACV payment” or “initial payment.” You’ll need to hire a roofing contractor, complete
the work, and then submit the final invoice and proof of payment to release the remaining
funds. This process can take weeks, so plan your finances accordingly. If you can’t cover the
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difference between ACV and RCV upfront, you might need to negotiate a payment plan with
your contractor or wait until the full payment is approved.

What If Your Claim Is Denied?
Denials happen, and they’re not always the end of the road. If you receive a denial letter, read it
carefully. It will state the reason, which might be anything from “damage not covered” to
“insufficient evidence.” Don’t panic. You have the right to appeal.

The appeal process starts with a written request to your insurer, but you need to back it up.
Gather additional photo evidence, get a second opinion from a roofing contractor, and consider
having a public adjuster review your claim. A public adjuster works for you, not the insurance
company, and they can help you build a stronger case. Their fee is typically a percentage of the
final settlement, so weigh that cost against the potential payout.

You also have the Texas Department of Insurance on your side. They handle complaints and
can mediate disputes between homeowners and insurers. If you believe your claim was
unfairly denied, filing a complaint with them can push the insurer to reconsider. It’s a formal
step, but it shows you’re serious.

Storm Damage, Floods, and the NFIP
One important distinction: wind and hail damage are usually covered under standard
homeowners policies, but flood damage is not. If your roof leaks during a heavy rain and the
water causes interior damage, that might be considered a flood claim, which requires separate
coverage through the National Flood Insurance Program (NFIP). Austin isn’t a high-risk flood
zone for everyone, but flash flooding happens. If you’re in a flood-prone area, check your policy
before you assume coverage.

Storm damage can be tricky because it’s not always obvious. Wind can lift shingles without
tearing them off, and hail can bruise them so they lose granules over time. That’s why a
professional roof inspection is so valuable. A contractor who knows Austin’s weather patterns
can spot subtle signs that an untrained eye might miss.

Choosing a Roofing Contractor
Your choice of roofing contractor can make or break the roof claim process. Look for a
company with local experience, a solid Better Business Bureau rating, and a track record of
working with insurance claims. Ask for references, and don’t be afraid to get multiple
estimates. A reputable contractor will help you document damage, provide a detailed estimate,
and work with your adjuster to ensure the scope of work is accurate.



Beware of storm chasers who show up after a hailstorm and pressure you into signing a
contract. They might offer to waive your deductible, which is illegal in Texas, or promise a new
roof without a thorough inspection. Do your homework, and remember that the cheapest bid
isn’t always the best. You want a contractor who will stand behind their work and communicate
clearly through the claims process.

The Bottom Line
Filing a roof insurance claim in Austin is a process that rewards patience and preparation. Start
with a solid understanding of your deductible, document everything, meet the adjuster with
evidence, and don’t be afraid to appeal if the first answer is no. The roof claim process can feel
overwhelming, but you don’t have to go it alone. A good roofing contractor and, if needed, a
public adjuster can guide you through the steps.

Remember, the goal isn’t just to get a check. It’s to get a roof that protects your home for years
to come. Whether you’re dealing with hail damage, wind damage, or storm damage, taking the
time to do it right will save you headaches down the road. And if you ever feel stuck, the Texas
Department of Insurance and the Better Business Bureau are there to help you make informed
decisions.


