
Planning a Teacher Development Day That Actually
Energises

Why teacher development days feel draining
Many school staff rooms have seen it: a full-day workshop that starts with promise, then slowly
sinks into passive lectures, repetitive icebreakers, and a general sense that time could have
been better spent. Teachers already give enormous energy to their classrooms. A development
day should recharge that energy, not drain it further. The secret lies in careful planning that
treats teachers as professionals with real insights, not as empty vessels waiting to be filled.

Start with shared goals, not a fixed agenda
Before you book a single speaker or choose an activity, pause. What does your staff actually
need right now? A school that has just navigated a difficult term might need time to rebuild
connection. A team that has worked in silos might need structured collaboration. Send a short,
anonymous survey a few weeks ahead. Ask what teachers find energising, what feels like a
waste of time, and what specific skill or topic they would like to explore. Use the results to
shape the day. When teachers see their input reflected in the programme, they arrive with
curiosity rather than obligation.

Check one: purpose is clear to everyone

Every session on the day should answer the question "Why are we doing this?" If you cannot
explain a session's purpose in one clear sentence, reconsider it. Teachers are skilled at
detecting fluff. A session on active listening, for example, can be framed as a tool for better
parent-teacher conferences and stronger team meetings. That is concrete. The same session
framed vaguely as "team bonding" may feel hollow. Tie every part of the day back to the real
work teachers do every day.

Check two: structure allows genuine participation

A lecture hall setup kills energy faster than anything. Arrange the space so people can see
each other. Use round tables, a U-shape, or clusters. Build in short bursts of pair or small-group
discussion after every fifteen to twenty minutes of input. Teachers are used to facilitating
discussion in their own classrooms. They deserve the same active format in their own
professional learning. Let them talk about what the content means for their subject, their year
group, their particular challenges. This is where real insight emerges.

Build in moments of genuine play



Play does not mean childish games. It means structured, low-stakes activities that let people
interact without the pressure of being evaluated. A quick team challenge that requires problem-
solving, a short improvisation exercise, or a creative task that has no wrong answer - these can
shift the mood in a room faster than any motivational speech. They also build the kind of trust
that makes honest collaboration possible later in the day. When teachers laugh together, they
lower their guard. That is when real learning happens.

Check three: time is used generously

Nothing sours a development day like a clock-watching facilitator who rushes through every
activity. Build buffer time into every session. Allow for late arrivals, for conversations that run
longer than planned, for natural breaks. Teachers spend their working lives managing tight
schedules. A day that feels unhurried sends a powerful message: your time here matters, and
we will not cram it full. Include at least one proper break where people can step outside, have
coffee, and talk about something unrelated to school.

Make space for honest feedback
Professional trust grows when people feel safe to say what is not working. Build feedback into
the day itself, not just a form at the end. After each major session, ask two questions: What
was useful? What could be different? Collect responses anonymously if needed. Then,
crucially, acknowledge the feedback out loud. If someone says a session felt rushed, say "We
heard that. Next time we will schedule more time." This kind of transparency builds trust far
more than any team activity ever could.

Check four: the day connects to everyday practice

A development day that feels disconnected from the classroom will be forgotten by Monday
morning. Every session should include a concrete takeaway: a strategy to try, a question to ask,
a small change to make. Provide time for teachers to adapt the idea to their own context. Pair
teachers with a colleague from a different department and ask them to commit to checking in
about the new approach in two weeks. This turns a one-day event into ongoing professional
growth.

Include a challenge that builds teamwork naturally
Structured problem-solving activities are one of the most effective ways to build collaboration
without forcing it. When teachers work together on a puzzle, a design challenge, or a strategic
task, they practice communication, negotiation, and shared decision-making. These are exactly
the skills that make staff meetings more productive and team projects less frustrating. Choose
an activity that requires everyone to contribute. Avoid anything that singles out individuals or



creates winners and losers in a way that feels competitive. The goal is shared success, not a
ranking.

One option that schools across Southern Africa have used for this kind of energising team
challenge is Teambo. Their mobile activities are designed specifically for school staff,
combining teamwork with a sense of fun that does not feel forced. The facilitators handle the
setup and the flow, so teachers can simply participate without worrying about logistics. It is a
practical way to bring the theory of collaboration into a real, memorable experience.

Check five: follow-up is planned before the day ends

The energy of a great development day can fade quickly if there is no structure to sustain it.
Before everyone leaves, agree on one or two small actions the team will take together. It could
be a monthly check-in on the shared goals set during the day, a rotating slot in staff meetings
for teachers to share what they have tried, or a shared online space where people can post
questions and wins. Assign someone to keep that follow-up alive. Without it, the day becomes
a one-off event rather than a catalyst for change.

End with something that feels like a gift
The closing moments of the day matter enormously. Avoid a rushed summary or a slide full of
bullet points. Instead, give teachers something tangible: a hand-written note from a colleague,
a small resource they can use in class the next day, or simply ten minutes of quiet to reflect on
what they will take forward. End on time, or even a few minutes early. Let people leave feeling
respected, not processed. That feeling will carry into the staff room the next morning and into
every interaction they have with students and colleagues alike.

A final thought on energy
An energising teacher development day does not happen by accident. It happens when
planners respect teachers as professionals, listen to what they need, and design every part of
the day to build connection and practical skill. The checklist above is a starting point. Use it,
adapt it, and trust that your staff will respond when they feel genuinely valued. The investment
in a well-planned day pays back in stronger collaboration, higher morale, and a school culture
where people want to grow together.

For schools looking for a structured, enjoyable team activity that fits this kind of day, Teambo
offers a mobile option that brings the energy directly to your venue. Their team-based
challenges are built around the same principles of collaboration, communication, and shared
goals that make a development day truly worthwhile. It is one practical way to turn a good day
into a great one.

https://teambo.co.za/school-teambuilding-entertainment/

