Renovating a whole home in Woodland Hills is not just about fresh finishes and new fixtures. You are working
inside the framework of an older Los Angeles housing stock, steep hillsides in some pockets, strict city inspections,
and a climate that punishes cheap exterior work. | have seen projects in this area turn into the best investment a
family ever made, and | have also seen costs spiral simply because someone underestimated what it takes to

renovate in this part of the Valley.

If you are trying to understand how much a whole-home renovation in Woodland Hills, CA might cost, how long it
could take, and what you should look for in a general contractor, think of this as a practical walk through the

process from first budget sketch to final inspection.

What whole-home renovation really means in Woodland Hills

People use “remodel” and “renovation” interchangeably, but when you sit down with a Woodland Hills general

contractor, they will usually want clarity on scope.

A whole-home renovation typically means you are touching most of the house in some way. That might include
new flooring throughout, kitchen and bathroom remodels, new interior doors and trim, updated lighting,
replacement of some or all windows, and often some layout changes. Once you start opening walls in Woodland

Hills, it is common to deal with outdated electrical, galvanized plumbing, and insulation that no longer meets code.

The key question is whether you are mostly updating finishes, or whether you are also changing structure and

systems. That gap is where budgets double.

In the Valley, many homes were built from the 1950s through the 1980s. A straightforward cosmetic refresh on a
solid 1985 house will behave very differently from a “down to the studs” renovation on a 1962 ranch that still has
original knob and tube wiring hiding in the walls. The more unknowns behind the drywall, the wider the

contingency you need in your budget.

How much does a whole-home renovation cost in Woodland Hills, CA?

For a typical 1,800 to 2,400 square foot single family home in Woodland Hills, a whole-home renovation by a

licensed general contractor usually falls into these broad ranges:

For mostly cosmetic upgrades with limited layout changes and minimal system work, plan in the range of $120 to
$180 per square foot. That might include new flooring, paint, baseboards, moderate kitchen and bath updates,

some lighting changes, and a few new windows or doors.

For a more substantial renovation that includes reconfiguring space, new kitchen and bathrooms, significant
electrical and plumbing updates, better insulation, and often some exterior work, realistic budgets land closer to
$200 to $350 per square foot.

For highly customized, design heavy full gut renovations, especially on hillside lots or with major structural work, it

is not unusual to see $350 to $450 per square foot or more.
On a 2,000 square foot home, that means:

* Light to moderate whole-home renovation: roughly $240,000 to $360,000
* Mid to high level renovation: roughly $400,000 to $700,000+



These numbers assume you are hiring a legitimate Woodland Hills general contractor who carries proper
insurance, pulls permits, and manages licensed subs. If a quote comes in dramatically lower, ask what is missing.
Often the “savings” are hiding in unpermitted work, underpaid labor, or change orders waiting for you down the

line.

How much does a Woodland Hills general contractor charge?

Most general contractors in Woodland Hills do not bill by the hour. Instead they assemble your full project
estimate, then add their overhead and profit as a percentage of the total cost. In this market, a 15 to 25 percent
markup on top of direct costs is typical for reputable companies. For more complex or high risk jobs, you may see

higher margins.
You might also see:

Fixed price contracts, where the contractor gives you one overall number based on a clearly defined scope and

finish level. This is the most common arrangement for whole-home projects.

Cost plus contracts, where you pay the actual cost of labor and materials plus an agreed percentage or flat fee for
the contractor. This is sometimes used when the scope is less defined or you expect a lot of design changes during

construction.

When you ask, "How much does a Woodland Hills general contractor charge?” remember that you are not just
paying for hands on tools. You are paying for scheduling, supervision, code compliance, warranty, and the ability

to coordinate multiple trades without your project stalling for weeks because one subcontractor did not show up.

If you get multiple bids, you will see a spread. A very low bid often means something has been left out, either
intentionally or because the contractor did not take the time to dig into the particulars of your house. In my
experience, the most accurate number tends to come from the contractor who asked the most detailed questions

and spent real time measuring, photographing, and probing the existing conditions.

Kitchen renovation costs with a Woodland Hills general contractor

The kitchen is usually the single biggest line item in a whole-home renovation. When clients ask, “How much does
a kitchen remodel cost with a Woodland Hills general contractor?”, | walk them through finishes first, then layout,

then systems.
For a typical Woodland Hills home, you can use these ranges as a starting point:

Entry to mid range kitchen remodel with existing layout, semi custom cabinets, good but not ultra luxury

appliances, and no major structural changes often runs between $45,000 and $80,000.

Higher end kitchen remodel with better cabinetry, more stone, custom details, new lighting plan, maybe opening a
wall and upgrading plumbing and electrical, often lands between $80,000 and $150,000 or more.

Well known national averages rarely reflect what it costs to do fully permitted work inside Los Angeles city limits.
Between local labor rates, city inspections, and the cost of meeting California energy and building codes, Woodland

Hills numbers skew higher than many parts of the country.

Layout changes matter. Moving a sink across the room, shifting a range to an island, or opening a wall to the
family room seems simple on paper, but it can trigger structural work, new beams, rerouting gas lines, and

electrical rework. Each “small” move has a real price tag.



Bathroom remodeling costs in Woodland Hills, CA

Bathrooms look tiny compared to the rest of the house, but they are dense with trades: plumbing, tile, electrical,
waterproofing, cabinetry, and often ventilation work. When clients ask, "How much does a bathroom remodel cost

in Woodland Hills, CA?", the answer is almost always more than they expected.

For a basic hall bath, keeping existing layout and using quality but not ultra high end finishes, realistic budgets
often fall between $25,000 and $40,000.

For a larger primary bathroom with a custom shower, upgraded tile, freestanding tub, better lighting, and more

cabinetry, ranges of $40,000 to $80,000 are common. Spa level finishes and heavy stone can push higher.

Small details drive costs. A curbless shower with linear drain, for example, is beautiful and very functional. It also
requires more precise framing and waterproofing than a standard pan, which adds labor. Skylights, heated floors,

and custom niches all add pieces to the puzzle.

A seasoned Woodland Hills general contractor can handle both kitchen and bathroom remodeling within a single
whole-home project. In fact, bundling those jobs under one contractor is usually the most efficient path, because

plumbing, electrical, and tile trades can be scheduled across the spaces rather than mobilized multiple times.

Key cost drivers at a glance

When | walk through a home in Woodland Hills for the first time, | pay attention to a handful of things that tend

to swing budgets up or down. The list below is the sort of mental checklist any experienced contractor carries.

* Age and condition of existing systems: old electrical panels, aluminum wiring, or galvanized plumbing almost

always mean upgrades

e Structural changes: removing load bearing walls, adding beams, or altering roof lines require engineering and
inspections

* Site specifics: hillside access, narrow streets, limited parking, or difficult material staging add real cost in this
neighborhood

® Finish level: custom cabinetry, stone slabs, designer fixtures, and high end flooring can double material

budgets

® Permits and code triggers: moving walls, adding windows, or altering mechanical systems can trigger

additional code requirements

Understanding which of these apply to your house will help you interpret contractor bids more intelligently. Two

projects that look similar on paper can land in very different budget zones once these factors are clarified.

Permits and inspections in Woodland Hills

Woodland Hills sits within the City of Los Angeles, so permits are handled by the Los Angeles Department of
Building and Safety. The question “Is a permit required for home remodeling in Woodland Hills, CA?" comes up

constantly, often followed by a story about a neighbor who “never pulled permits and had no issues.”

The honest answer: for most meaningful remodeling work, yes, a permit is required. Structural changes, new or
relocated plumbing, electrical rewiring, window size changes, and any addition or conversion must be permitted.
Cosmetic work such as painting, flooring replacement, and like for like fixture swaps without moving plumbing or

electrical often do not.



There are several reasons to do this properly. Inspections protect you from dangerous shortcuts. Unpermitted
work can create problems when you refinance or sell, especially in Los Angeles where appraisers and buyers have
learned to ask hard questions. Insurance claims after a fire or flood can also become complicated if the work that
failed was never inspected and approved.

A trustworthy Woodland Hills general contractor will handle the permit process, coordinate with your designer or
architect for plans, and schedule all necessary inspections. If a contractor suggests “saving money” by skipping

permits on major work, that is a red flag, not a favor.

How long does a home remodel take in Woodland Hills, CA?
Timelines depend heavily on scope, permitting, and how decisive you are with selections. As a rough guide:

A modest whole-home cosmetic update, with no major layout changes and a single kitchen and a couple of

bathrooms, might take 3 to 5 months of active construction once permits are approved.

A fuller renovation with kitchen relocation, new bathrooms, system upgrades, and structural changes commonly

runs 6 to 9 months.

Very complex projects or those involving additions, hillside work, or major structural reconfiguration can extend to

ayear or more.

It is also important to account for preconstruction time. Design, engineering, permitting, and bidding often
consume 2 to 4 months before anyone swings a hammer. The clients who move through this stage smoothly are
the ones who pick finishes early and respond quickly to questions, so materials can be ordered on time and

redesign loops are minimized.



Woodland Hills brings some specific timing challenges. Summer heat can affect exterior work and roofing
schedules. Holidays can slow inspections and trade availability. Long lead times for certain custom items, like

European windows or specialty tiles, can stall a job if they are not ordered early enough.

What to look for when hiring a Woodland Hills general contractor

Choosing the right contractor is often more important than finding the lowest price. When someone asks, “"How
do | choose the best Woodland Hills general contractor?”, | encourage them to look for patterns rather than one

impressive meeting.

Here are signs of a trustworthy Woodland Hills general contractor that | have seen repeat across successful
projects: they are properly licensed with the California CSLB and can provide proof of general liability and workers'
comp coverage without hesitation. They have completed work similar in size and style to your project in the
greater San Fernando Valley, not just small jobs spread around the city. Their contract is detailed, with clear scope
descriptions, allowances, payment schedule, and change order procedures. Their references are local, and past
clients describe good communication, transparent problem solving, and willingness to handle issues even after
final payment. They do not pressure you for a fast decision or react defensively when you ask about permits,

insurance, or scheduling.

One thing | pay close attention to in early conversations is how a contractor handles uncertainty. Renovation
projects in Woodland Hills often uncover surprises: termite damage behind stucco, old work done without permits,
missing insulation. A good contractor will talk openly about these risks and build a realistic contingency into your

budget instead of pretending everything will be perfect.

How much should | pay upfront to a Woodland Hills general
contractor?

Upfront payments are a sensitive topic, and rightly so. In California, there are legal limits on what a contractor can
collect as a down payment for home improvement work. As of recent regulations, the maximum initial down
payment is either $1,000 or 10 Woodland Hills general contractor losangelesgeneralcontractor.com percent of the
contract price, whichever is less, for many residential projects. After that, progress payments can be tied to

milestones such as completion of framing, rough inspections, drywall, cabinets, and so on.

If a contractor asks for a very large percentage upfront “to lock in your start date” or "to buy all materials,” be
cautious. Established contractors typically have trade accounts and cash flow systems that do not rely on large
prepayments. You should expect a reasonable deposit consistent with California law, followed by clearly defined

progress payments based on work completed, not vague time intervals.

The payment schedule should be spelled out in the contract. If you cannot look at a payment request and easily

match it to specific work you see on site, something is off.

Questions to ask a Woodland Hills general contractor before hiring

You will learn more in a 30 minute conversation than in any brochure, as long as you ask the right questions and

listen carefully to how they are answered.
Here is a focused set of questions | have seen clients use effectively:

* Who will be my day to day contact, and how often will | get updates on site?


https://maps.app.goo.gl/Ern8nK8HYiXB2kP99

® Can you walk me through a recent Woodland Hills project similar in size and scope, including what went

wrong and how you handled it?
* How do you structure your bids and what is typically included or excluded in your estimates?
* How do you handle change orders, and at what point do you require owner approval for additional costs?

e Will you be pulling all required permits and meeting with inspectors, or do you expect me to handle any of
that?

Pay attention not just to the content of the answers, but to the level of specificity. Vague responses like “We take

care of everything” are less helpful than concrete examples and clear processes.

Common remodeling mistakes homeowners make in Woodland Hills

After watching many projects in this area, some patterns repeat. Avoiding these mistakes can save you a

significant amount of money and stress.

The first is underestimating what is behind the walls. Many Woodland Hills homes have layers of past renovations,
some permitted, some not. Budgeting with no contingency line is asking for trouble. | encourage clients to set

aside 10 to 20 percent of the construction budget for unforeseen conditions, especially in older homes.

The second is focusing on finishes and ignoring systems. It is understandable to get excited about tile and
countertops, but if you spend heavily on surfaces while leaving undersized electrical, brittle plumbing, or
compromised waterproofing in place, you are investing in problems. A balanced renovation pairs visible

improvements with critical infrastructure.

The third is hiring based mainly on lowest bid. On complex projects, the cheapest number is almost never the
lowest final cost. | have walked into more than one project where a homeowner “saved” $50,000 on the contract,

then paid that or more in change orders because the initial scope was incomplete.

Finally, some homeowners try to act as their own general contractor to save the GC fee. In rare cases, with
industry experience and a lot of time, this can work. More often, the learning curve in scheduling trades,
coordinating inspections, solving field conflicts, and managing liability ends up eating any savings and adding

months to the schedule.

What home renovations add the most value in Woodland Hills, CA?
Value depends on your neighborhood micro market, but there are consistent winners in Woodland Hills.

A well designed kitchen that connects better to living space tends to perform very well. Many older homes here
have small, closed kitchens. Opening a wall, improving natural light, and providing a functional island can change

how the house lives and shows.

Bathrooms, especially primary suites, are also high impact, particularly in family oriented pockets near good

schools. Adding a second or third bathroom where there was only one can significantly change buyer interest.

Improving energy efficiency and comfort is increasingly valued. Dual pane windows, better insulation, efficient
HVAC, and shading strategies matter in the Valley heat. These are not always flashy improvements, but appraisers

and buyers do notice when utility bills drop and comfort goes up.

Smart floor plan adjustments, like converting underused formal living rooms into more practical spaces, or creating
a proper entry zone with storage, can also pay off. Square footage alone is less persuasive than square footage

that functions well.



Cost to build a custom home in Woodland Hills vs renovate

Sometimes a house is in such poor condition that clients ask, "How much does it cost to build a custom home in

Woodland Hills, CA instead of renovating?” It is a valid question.

Full ground up construction in this area often starts around $350 per square foot for relatively simple projects and
can climb to $700 per square foot or more for highly custom homes, complex sites, or luxury finishes. On a 2,500
square foot new home, that suggests a range of roughly $875,000 to well over $1.5 million, not including land

cost and soft costs like design, engineering, permits, and utility connections.

Renovation can be cheaper than building new, but not always by as much as people assume. The decision often
comes down to three factors: the condition of the existing structure, zoning and setback constraints, and your
tolerance for construction around existing conditions. A good Woodland Hills general contractor, ideally working
with an architect, can help you compare scenarios: renovate within the existing footprint, partial demo with major

addition, or full tear down and rebuild.

The best choice is usually the one that aligns the long term functionality you want with a budget and timeline you

can live with, rather than simply chasing the lowest short term number.

A whole-home renovation in Woodland Hills is a significant undertaking. Done thoughtfully, with a realistic
understanding of costs, permits, timelines, and contractor selection, it can transform both your daily life and the
long term value of your property. The more clearly you define your priorities and surround yourself with qualified
professionals, the more likely you are to end up with a home that feels like it was built for the way you actually

live, not just the way it looked in the real estate listing photos.
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