
What You Need to Know Before Using a
SpendLogic Guide for CPSR Compliance
Contractors who work with the U.S. federal government eventually face the moment when their
purchasing system comes under review. The Department of Defense, along with other
agencies, requires contractors to maintain a purchasing system that meets specific standards
before they can be awarded or continue performing on contracts. This process is known as a
Contract Purchasing System Review, or CPSR. For many companies, the first serious encounter
with CPSR can be overwhelming, especially if they have never had their purchasing system
formally evaluated. A well-structured spendlogic guide can help cut through the confusion and
provide a clear path forward, but knowing how to use one effectively makes all the difference.

Why CPSR Matters and What It Actually Looks At
A CPSR is not a simple audit. It is a deep look into how a contractor buys goods and services,
how they manage subcontractors, and whether their internal controls meet the Federal
Acquisition Regulation (FAR) and the Defense Federal Acquisition Regulation Supplement
(DFARS). The review examines things like policies for selecting suppliers, how purchase orders
are written, whether the contractor checks for price reasonableness, and how they handle
subcontracts. The review team wants to see evidence that the contractor has a functioning
system, not just a binder of policies nobody follows.

Many contractors assume that because they have been doing business for years, their
purchasing system will pass without problems. That assumption often leads to trouble. The
reviewer looks for consistency. They want to see that policies are documented, that employees
follow them, and that the system produces fair and reasonable prices for the government. If
the contractor cannot demonstrate that, they risk losing their purchasing system approval.
Without that approval, they cannot receive new contract awards or even continue work on
existing ones in some cases.

This is where a spendlogic guide becomes useful. It does not replace legal advice or the
judgment of experienced contracts professionals, but it gives a structured way to evaluate your
own system before the reviewer walks in the door. A good guide helps you ask the right
questions and gather the right evidence.

What to Look for in a SpendLogic Guide
Not all guides are created equal. Some are little more than checklists that say "make sure you
have a purchasing policy" without explaining what a good policy looks like. A useful spendlogic
guide goes deeper. It explains the intent behind each requirement, shows examples of what
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reviewers look for, and helps you identify gaps in your own system. The best guides also
include tips on how to organize your documentation and how to present it during the review.

When you look at a guide, check that it covers the core areas that a CPSR evaluates. These
typically include:

How you determine that prices are fair and reasonable

How you select and manage suppliers, including small business subcontracting plans

How you document purchase orders and contract files

How you handle conflicts of interest and ethics in purchasing

How you train your buyers and ensure they follow procedures

A good guide will also help you understand how to tell if your system is ready. It might include
a self-assessment checklist or a set of questions to ask your own team before the review. That
kind of practical help is worth more than a theoretical discussion of the FAR.

How to Use a SpendLogic Guide Without Getting Lost
One mistake I have seen contractors make is treating a spendlogic guide like a recipe. They
follow the steps in order and assume that if they check every box, they will pass. The reality is
more nuanced. The reviewer wants to see that your system works in your specific business
environment. A small business that buys mostly off-the-shelf items will have a different system
than a large prime contractor managing complex subcontracts. The guide should help you
adapt the principles to your situation, not force you into a one-size-fits-all mold.

Another common issue is overwhelming the team with the guide too early. Do not hand a 100-
page document to your purchasing staff and tell them to be ready next week. Instead, use the
guide as a project plan. Start by doing a quick self-assessment to see where you stand. Then
focus on the areas that need the most work. For many contractors, the hardest part is
documenting what they already do. They have good practices in place, but nobody has written
them down. A guide can help you translate your informal processes into formal policies that
stand up to review.

I have also found that the best way to use a spendlogic guide is to involve people from multiple
departments. The purchasing system does not live in a vacuum. Accounting, legal, and
program management all touch the procurement process. Each group may have different ideas
about how things should work. The review will uncover those differences if they exist, so it is
better to find and resolve them ahead of time. A guide that includes discussion questions or
cross-functional exercises can be very helpful here.

Common Pitfalls and How a Guide Helps You Avoid Them



One of the most common failures in a CPSR is a lack of documentation. Contractors often
have the right policies but cannot prove that they follow them. The reviewer asks for ten
purchase orders from the past year, and the contractor cannot find them or the files are
incomplete. A good spendlogic guide will emphasize the importance of file organization and
retention. It will also tell you what documents belong in each file, such as the purchase request,
the quotation analysis, the purchase order, and the receiving report.

Another pitfall is misunderstanding what "fair and reasonable" means. Some contractors think
that as long as they get three quotes, they are fine. But the reviewer wants to see that you
considered factors like past performance, delivery terms, and total cost of ownership, not just
the price. A guide can explain how to document your price analysis so that a reviewer can
follow your logic. It can also help you build a consistent method for deciding when to get
competitive quotes and when a sole-source purchase is justified.

Small businesses sometimes struggle with the requirement to have a subcontracting plan
under FAR 52.219-9. They do not have the infrastructure to manage a formal plan, and they
may not understand the reporting requirements. A spendlogic guide that addresses small
business concerns specifically is worth its weight in gold. It can show you how to integrate the
plan into your everyday purchasing without creating a separate bureaucracy.

What to Expect During the Actual Review
If you have used a spendlogic guide properly, you should feel reasonably prepared by the time
the review team arrives. The review usually starts with an entrance conference, where the
reviewers explain what they will look at. Then they spend one or two days, sometimes longer,
going through your files and interviewing your staff. They will ask for specific examples. They
may ask your buyers to walk them through a typical purchase. They will also look at your
system controls, like who has authority to approve purchases and how you prevent
unauthorized commitments.

After the review, you will receive a report that lists any deficiencies or observations.
Deficiencies are serious problems that must be fixed before your system can be approved.
Observations are suggestions for improvement. You will have a chance to respond with a
corrective action plan. The key is to take the findings seriously and implement changes quickly.
A good guide can help you prioritize and track your progress.

Bringing It All Together
Preparing for a CPSR is not a one-time event. It is an ongoing process of improvement and
vigilance. The contractors who pass easily are the ones who build compliance into their daily
work, not the ones who scramble to fix things right before the review. A spendlogic guide is a



tool that supports that continuous readiness. It gives you a framework to check your system
regularly, train new employees, and adapt to changes in the regulations.

If you are new to federal contracting or if your company has grown to the point where a CPSR
is on the horizon, take the time to find a guide that fits your business. Read it carefully. Use it to
have honest conversations with your team about what works and what does not. And do not be
afraid to seek outside help if you find serious gaps. A little effort upfront can save you months
of stress and potential lost business later.

Remember that the goal of a CPSR is not to trip you up. It is to make sure that taxpayer dollars
are spent wisely and that the government gets what it pays for. When your purchasing system
is solid, everyone benefits. A spendlogic guide is simply a way to get there faster and with
fewer surprises along the way.


