
Understanding DPAS Rating A1 and Its Role in
Procurement Flowdowns

Why DPAS Rating A1 Matters in Defense Procurement
If you have spent any time in defense contracting or supply chain management for the
Department of Defense, you have likely run into the term DPAS rating A1. It shows up on
purchase orders, in contract clauses, and during audits. But what does it really mean for the
people who have to work with it day to day? The short answer is that a DPAS rating A1 tells
everyone in the supply chain that this order needs priority treatment under the Defense
Priorities and Allocations System (DPAS). It is not just a label. It carries legal weight and can
reshape how a supplier schedules production, allocates materials, and manages delivery
dates.

I have seen procurement teams treat a DPAS rating A1 as just another checkbox to fill in. That
is a mistake. When you ignore what the rating actually requires, you risk delayed deliveries,
noncompliance penalties, and strained relationships with prime contractors. The system exists
to make sure critical national defense needs get met ahead of commercial work.
Understanding the rating helps you avoid those headaches and keep your operation running
smoothly.

What a DPAS Rating A1 Actually Means

Under DPAS, ratings are divided into two broad categories: DX (highest priority) and DO (lower
priority). A DPAS rating A1 falls under the DO category but carries its own specific meaning.
The "A1" part indicates that the order supports a approved program that the DoD has
determined is essential to national security. It is not the absolute highest priority, but it is still a
mandatory priority rating. When a contract includes a DPAS rating A1, the supplier must accept
the order and give it production preference over any unrated orders. The supplier also needs to
flow that rating down to their own subcontractors and suppliers if the items or services are
needed to meet the delivery schedule.

In practice, this means that if your shop is working on both a commercial job and a rated order,
the rated order gets the first call on machine time, materials, and labor. You cannot simply
decide to finish the commercial job first because it is more profitable or because the customer
is friendlier. The DPAS regulation requires you to schedule and produce the rated order ahead
of unrated business. Failure to do so can result in the government issuing a directive to force
compliance, or worse, legal action.

The Flowdown Requirement You Cannot Ignore
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One of the trickiest parts of working with a DPAS rating A1 is the flowdown obligation. When
you receive a rated order, you are responsible for placing that same rating on any purchase
orders you issue to your own suppliers for items or services that go into the rated end product.
This is not optional. The flowdown must appear on the face of the subcontract or purchase
order, and it must be in the exact same form as the rating you received. If you buy raw
materials, components, or even consulting services that are necessary to fulfill the rated prime
contract, those orders need the DPAS rating A1 as well.

I once worked with a manufacturer who sourced specialty fasteners from a small supplier. The
prime contract had a DPAS rating A1, but the manufacturer forgot to include the rating on the
purchase order for the fasteners. When the fastener supplier got busy with other orders, they
naturally prioritized their own commercial work. The fasteners arrived late, the final assembly
slipped, and the prime contractor ended up filing a report with the DoD. The manufacturer
learned the hard way that flowdown is not paperwork for its own sake. It is the mechanism that
makes the whole priority system work.

How Delivery Ratings Interact with DPAS Rating A1

Delivery ratings are a separate but related concept. They track whether a supplier meets the
delivery schedule specified in the contract. A DPAS rating A1 does not automatically give you
extra time. In fact, it often comes with tight deadlines because the government needs the
items quickly. The delivery rating is a performance metric that the contracting officer uses to
evaluate your reliability. If you consistently miss delivery dates on rated orders, you may find it
harder to win future defense contracts.

The interaction between the priority rating and the delivery rating matters because the DPAS
system gives you the right to request priority treatment from your own suppliers, but it does not
guarantee that your suppliers can always deliver on time. If a critical subcontractor falls
behind, you are still on the hook for the prime delivery date. That is why it pays to build a buffer
into your schedule and to communicate early with your supply chain about the rated nature of
the work.

Practical Steps for Managing DPAS Rating A1 Orders

Over the years, I have found a few practices that help keep rated orders on track without
causing chaos in the rest of the business. First, train your order entry and production planning
teams to recognize a DPAS rating A1 the moment it comes in. They need to know that this is
not a standard order. It triggers a different workflow. Second, maintain a separate tracking
system for rated orders so you can see at a glance where each one stands relative to its
delivery date. Third, when you flow the rating down, include a clear statement of the required



delivery date and a note that the order is subject to DPAS regulations. This gives your suppliers
the information they need to prioritize correctly.

Another step that often gets overlooked is documentation. Keep a record of every rated order
you receive and every rated order you issue. If the DoD ever audits your compliance, you will
need to show that you accepted the order, scheduled it properly, and flowed the rating down
where required. A clean audit trail can save you from fines and from losing your eligibility to bid
on future rated contracts.

Common Misconceptions About DPAS Rating A1

One misconception I hear often is that a DPAS rating A1 only applies to direct military
equipment. In reality, it can apply to a wide range of items, including software, maintenance
services, and even construction materials, as long as they support an approved program.
Another misconception is that you can ignore the rating if the order value is small. The dollar
amount does not matter. A five-hundred-dollar rated order carries the same legal obligations as
a five-million-dollar one. The size of the order does not change the priority.

Some people also think that the rating gives them the right to demand immediate delivery from
their suppliers regardless of the supplier's existing commitments. While the rating does give
you priority, the supplier still has the right to schedule the work in a reasonable manner that
respects other rated orders. You cannot demand that a supplier drop everything and start your
order that same day if they already have other rated orders on their books. The system
balances priorities across the entire supply base.

Bringing It All Together
Understanding how a DPAS rating A1 works in practice helps you protect your business and
serve your defense customers well. It is not just a bureaucratic detail. It is a tool that the
government uses to ensure that critical programs stay on schedule. When you handle it
correctly, you build trust with your prime contractors and reduce your own risk of delays or
penalties. The flowdown obligation, the delivery rating, and the production priority all connect
to form a system that has been working for decades.

The next time you see a DPAS rating A1 on a purchase order, take a moment to check that your
team knows what to do with it. Confirm that your purchasing department flows the rating
down, that your production schedulers give it the right priority, and that your documentation is
in order. Those simple steps can save you a lot of trouble down the road. And if you ever have a
question about how to apply the rating, the DPAS regulations are public and easy to find, or you
can ask the contracting officer for clarification. Better to ask than to guess.


