
How to Get Insurance to Pay for Roof Replacement
in Texas: A 2026 Guide
If you own a home in Texas, you know the roof takes a beating. Hail, wind, and the relentless
sun all leave their mark. When the damage gets bad enough that a repair won't cut it, you need
a full replacement. That is where the real challenge begins. Many homeowners assume their
policy will cover a new roof, only to find out their claim fell short or was denied outright.
Understanding how to get insurance to pay for roof replacement is not just about filing a claim.
It is about knowing the system, the timelines, and the language your insurer uses.

I have worked alongside roofing contractors for years, and I have seen the same mistakes over
and over. People miss the window for storm date documentation, or they accept the first
adjuster's estimate without question. In Texas, where the weather can shift from drought to
deluge in an afternoon, a roof replacement is one of the largest home expenses you will face.
Let me walk you through the practical steps, the common pitfalls, and the strategies that
actually work when you need to convince an insurance company to pay for a new roof.

Know What Your Policy Covers
Before you even call your insurer, you need to understand your policy's coverage types. Most
homeowners policies have two main parts for structures: Coverage A (the dwelling) and
Coverage B (other structures). Your roof falls under Coverage A. But what matters more is
whether your policy pays based on replacement cost value or actual cash value. Replacement
cost value covers the cost to replace your roof with similar materials at today's prices, minus
your deductible. Actual cash value subtracts depreciation first. If you have an older roof, actual
cash value might leave you with only a fraction of the cost.

In Texas, many policies now default to actual cash value for roofs over a certain age, often 10
to 15 years. That is a rude shock for homeowners who thought they were fully covered. If your
roof is Class 4 (think asphalt shingles or a metal roof with complex angles), the replacement
cost is naturally higher. A metal roof, for instance, can be more expensive to replace than basic
composition shingles, but it also tends to hold up better against hail. Knowing your roof type
helps you argue for a fair valuation.

The First Step: Document Everything
Insurance companies love documentation. They hate ambiguity. The moment you notice
damage, take photos and videos. Capture the whole roof, then zoom in on specific dents,
cracks, or missing shingles. If you have a metal roof, look for dings from hail that might not be
obvious from the ground. If you have asphalt shingles, check for granule loss or curling edges.



Write down the date of the storm. Storm date documentation is critical because policies often
require you to prove the damage happened during a specific weather event, not from gradual
wear and tear.

Keep any receipts from temporary repairs. If you tarped a leak or patched a hole, save that
paperwork. It shows you mitigated further damage, which is a good faith move that insurers
respect. Also, save your original policy documents and any endorsements. You will need them
later when you compare what your adjuster says versus what your policy actually promises.

File Your Claim Within the Deadlines
Texas law gives you a reasonable amount of time to file a claim, but most policies have a claim
deadline written into the contract. Usually it is one to two years from the date of loss for wind
or hail damage. But if you wait too long, the insurer can argue the damage worsened because
of your delay. Do not sit on it. Call your agent or the Texas Department of Insurance hotline if
you are unsure about your timeline. The Texas Department of Insurance also publishes a guide
to windstorm and hail claims that is worth reading.

The Adjuster Visit: Be Present and Prepared
When the insurance adjuster comes to inspect your roof, you should be there. Bring your
contractor if possible. The adjuster will walk the roof, take measurements, and note the
condition. They will estimate the cost using software, and that estimate often misses things. A
roofing contractor can point out hidden damage, like deck rot or underlayment tears, that the
adjuster might not see. Do not be adversarial. Be cooperative but informed. Ask questions. Get
a copy of the adjuster's report before they leave, if you can.

If you feel the adjuster's estimate is too low, you have options. You can request a reappraisal.
You can also hire a public adjuster, someone who works for you, not the insurance company.
Public adjusters charge a fee, usually a percentage of the claim payout, but they often secure a
much higher settlement. In Texas, public adjusters are regulated by the Texas Department of
Insurance, so do your homework before hiring one.

Understand the Difference Between RCV and ACV
This is where most homeowners get tripped up. Your initial claim payment is usually based on
actual cash value. That means the insurer subtracts depreciation from the replacement cost. If
your roof is 15 years old and has a 30-year life expectancy, they might depreciate it by half. So
if the replacement cost is $15,000, you get a check for $7,500 minus your deductible. That is
the ACV payment. But you can recover that depreciation later, once the work is done. This is



called depreciation recoup, and it is a key part of how to get insurance to pay for roof
replacement.

To recoup depreciation, you must complete the roof replacement and submit proof of payment
to your insurer. They will then release the withheld depreciation, giving you the full replacement
cost value minus your deductible. But if you do not fix the roof within the policy's timeframe,
often six months to a year, you forfeit that extra money. That is why timing matters. If your
policy has a windstorm deductible, which in Texas can be 1% to 5% of your home's value, you
need to factor that into your budget. A $500,000 home with a 2% windstorm deductible means
you pay the first $10,000 yourself.

Missed Supplements and the Denial Letter
Even after you file a claim, things can go sideways. The adjuster might miss damage that your
contractor finds later. When the contractor starts the tear-off and discovers rotted decking or a
need for new flashing, that is a supplement claim. You must submit a supplement to your
insurer, along with photos and a contractor's estimate. Insurers are used to supplements, but
they often drag their feet. Follow up every week. If you get a denial letter, read it carefully. It will
state the reason for denial, which might be a missed deadline, a policy exclusion, or a
disagreement about whether the damage is from a covered peril.

Do not panic if you get a denial letter. You have the right to appeal. Write a formal letter
explaining why you believe the claim should be paid, and include all supporting documentation.
If the insurer still refuses, you can request an insurance appraisal. That is a formal process
where each side hires an appraiser, and if they cannot agree, a neutral umpire makes the final
decision. It is not cheap, but it can resolve disputes over large claims.

Special Situations: Windstorm and Hail in Texas
If you live along the Texas coast or in certain high-risk areas, you might be covered under the
Texas windstorm program, officially called the Texas Windstorm Insurance Association. That
program has its own rules, deductibles, and claim procedures. It is a separate entity from
standard homeowners insurance. If you have a windstorm-only policy through that program,
your roof replacement claim will be handled differently, and the timeline may be longer. Hail
damage is usually covered under standard homeowners policies, but the deductible for hail is
often the same as your windstorm deductible. Some policies have a separate hail deductible.

I have seen homeowners lose thousands because they did not realize their policy had a
separate windstorm deductible or that their roof's age disqualified it from replacement cost
coverage. That is why reading your policy declarations page is not optional. It tells you your
coverage A limit, your deductible amounts, and any endorsements that modify coverage.
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Working with a Roofing Contractor
A good roofing contractor is your best ally. They know how to document damage in a way
insurers accept. They can provide a detailed estimate that includes line items for materials,
labor, disposal, and permits. They also understand the difference between a Class 4 roof and a
simpler design, and they can explain why a metal roof might cost more to replace than asphalt
shingles. When you interview contractors, ask if they have experience working with insurance
claims. Some contractors even have a dedicated claims specialist on staff.

Do not sign a contract that requires you to pay the full amount upfront. A typical arrangement
is a deposit for materials, then progress payments. Make sure the contract includes a clause
that allows you to cancel if the insurance does not approve the full claim. That protects you
from being stuck with a bill you cannot pay.

The Real Secret: Persistence and Paperwork
At the end of the day, the key to how to get insurance to pay for roof replacement is
persistence. You will likely need to call your adjuster multiple times. You will need to submit
supplements. You will need to track every email and letter. Keep a log of who you spoke to,
when, and what they said. If you get a verbal promise, ask for it in writing. The Texas
Department of Insurance recommends keeping a claim file with all correspondence. That
advice is gold.

A roof replacement is a major investment. In Texas, where hail and wind are facts of life, it is
also a near certainty for many homeowners. By understanding your policy, documenting
damage, working with a contractor who knows the system, and following up relentlessly, you
can turn a denied claim into a paid replacement. It is not magic. It is just knowing the rules and
playing the game better than the insurance company expects you to.


