
As the demand for workforce housing rapidly intensifies in many U.S. West markets, innovative construction
technologies are becoming essential. Modular building offers a promising path forward, yet it introduces its own
unique terminologies and workflows. One such critical concept is “set and stitch” work, a key phase in modular
construction that ensures structural integrity and finishes after modules arrive on-site.

In this comprehensive article, we'll explain what set and stitch means in the context of modular buildings, breaking
down how it fits within the broader scope of modular versus manufactured housing definitions, permitting
processes, and project scheduling strategies. Along the way, we’ll highlight industry leaders like Irontown Modular,
The Other Side Village, and My Cozy Outdoors, who illustrate the benefits of modular construction — particularly
for alleviating workforce housing shortages.

Understanding Modular Construction and Its Terminology

Modular vs Manufactured Housing: What’s the Difference?

The terms re-thinkingthefuture manufactured and modular housing are sometimes confused but they refer to
fundamentally different processes, codes, and outcomes:

Manufactured housing: Also known as mobile homes, these are constructed entirely in a factory under HUD
building code regulations. They are transported and installed on permanent foundations but retain federal
classification and standard details.

Modular housing: Built to meet local or state building codes like any site-built structure but with much of the
fabrication done off-site in discrete modules. These are stacked or set side-by-side on-site and structurally
integrated.

This distinction is critical because modular buildings adhere to conventional residential or commercial codes,
affecting permitting workflows and inspections accordingly.

What Is ‘Set and Stitch’ Work?
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Set and stitch refers to the on-site process following transportation and placement of modular units:

1. Set: The placement of the prefabricated modules onto the foundation or supporting structure. This is usually
done with cranes and requires precision to align modules exactly according to engineering specifications.

2. Stitch: The essential connection work once modules are set. This involves mechanically fastening or “stitching”
the modules together at their stitch lines — the seams where modules join horizontally and vertically — to
create a structurally sound, continuous building.

This step also includes sealing joints for weather-tightness, connecting utilities (HVAC, plumbing, electrical),
completing exterior finishes such as siding and roofing overlaps, and addressing fire-rated assemblies or sound
attenuation features.

Why Is Set and Stitch Work So Critical?

Set and stitch transitions modular construction from a collection of factory-built boxes to a true building that
meets or exceeds code requirements for structural integrity and occupant safety. Without meticulous stitch line
execution, joints might compromise performance or cause inspection delays.

Companies such as The Other Side Village, who develop modular workforce housing communities, emphasize that
set and stitch is often where the project schedule hinges. It merges controlled factory precision with the realities of
on-site assembly and finishing.

How Set and Stitch Impacts Permitting and Inspection Workflows
The permitting pathway for modular projects involves coordinated approvals covering both factory fabrication and
site assembly. Here's a typical workflow highlighting where set and stitch fits:

Stage Description Related Code & Inspection Focus Factory Production Review of modular unit plans and quality
control in a licensed manufacturing facility. Compliance with state/local building codes; factory inspection by
modular certifiers. Transport & Delivery Escort and deliver modules to the site. Structural integrity during
transport, protection of assemblies. Set and Stitch Placement of modules on foundation; mechanical fastening
and sealing of stitch lines. Structural stitching per engineer specs, air/water barrier continuity, fire-safe connections.
On-site Completion Interior finish work, utility hookups, site landscaping and hardscaping. Final inspections for
mechanical, plumbing, electrical; compliance with occupancy codes.

From a permitting standpoint, jurisdictions often require sequential inspections that focus heavily on the set and
stitch phase — confirming that the modules are securely joined and weather-sealed before completing interior
finishes.

Schedule Compression: Parallel Factory and Site Work
One of the greatest advantages of modular construction is schedule compression. Much of the building assembly
happens in the factory under controlled conditions while site work proceeds simultaneously. This parallel workflow
is critical because:

Foundation and infrastructure work can happen before the modules arrive on-site.

Modules arrive ready to be set, reducing weather-related delays typical in traditional stick-built projects.

Set and stitch phases are streamlined because quality control and structural components are factory verified.

On-site completion then happens quickly since utilities and finishes are partially pre-installed.



For example, Irontown Modular champions these parallel workflows to address labor shortages in regional
workforce housing, reducing total construction durations by 30-50% compared with traditional methods.

The Workforce Housing Context for Set and Stitch Work
Workforce housing projects frequently face recruiting and labor availability challenges, particularly in skilled trades
required for framing and finishing on-site. Modular construction — with precise factory fabrication — shifts much
of this labor demand off-site, reducing the number of workers needed for hazardous or highly skilled framing
activities.

However, set and stitch work still requires well-trained crews who understand modular connection methods,
engineering requirements, and sequencing. Experts from My Cozy Outdoors, which delivers modular cottage-style
units, note that finding qualified trades people to execute this work efficiently is a current bottleneck in some
markets.

Investing in training and partnering with modular-focused contractors and inspection agencies helps speed
permitting, maintain inspection compliance, and control costs across set and stitch operations.

Summary: Why Understanding Set and Stitch is Vital
In summary, set and stitch is the crucial on-site process that transforms discrete, prefabricated building modules
into a seamless, code-compliant structure. It sits at the intersection of factory precision and construction site
realities, directly impacting project timelines, inspections, and end-use quality.

For developers, owners, and design-build teams focusing on workforce housing, modular construction — led by
firms like Irontown Modular, The Other Side Village, and My Cozy Outdoors — offers an effective path forward
despite labor and permitting challenges.

Deliberate coordination throughout modular permitting workflows and investments in skilled set and stitch labor
are essential to leveraging modular building’s full advantages: accelerated schedules, code-compliant quality, and
accelerated community housing solutions.
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