Why CPSR Compliance Training Matters for
Modern Procurement Teams

Building a Stronger Procurement Foundation

When | first started working in government contracting, the phrase "CPSR" felt like a distant
threat. It was something auditors did, something that could halt our operations if we got it
wrong. Over the years, | realized that the real challenge wasn't the review itself but how
unprepared most teams are when it arrives. That is where CPSR compliance training becomes
invaluable. It transforms a reactive scramble into a steady, repeatable process.

Many procurement professionals | speak with think a CPSR is just about checking boxes. They
assume that as long as their files are in order, the review will pass. But a CPSR is deeper than
that. It examines the entire purchasing system: how you evaluate vendors, how you document
decisions, how you manage small business subcontracting, and how you justify sole-source
awards. Without proper preparation, even well-intentioned teams can trip over hidden gaps.

What a CPSR Actually Looks At

A Contractors Purchasing System Review, or CPSR, is the government's way of making sure
contractors who receive federal funds have a reliable procurement system. The review covers
multiple areas, but the core ones include:

e Written procedures and how consistently they are applied
e How purchase orders are issued and documented
e The rationale behind source selections
e Small business subcontracting plans and compliance
e How the team handles conflicts of interest and ethics
Each of these areas requires more than a binder on a shelf. They need to be part of the daily

workflow. This is why CPSR compliance training is not a one-time event. It should be an
ongoing practice that helps procurement staff understand not just what to do but why it

matters.

Common Mistakes Teams Make

| have seen teams fail a CPSR because they could not produce a clear audit trail for a single
purchase order. The purchase was legitimate, the price was fair, but the documentation was
scattered across emails and spreadsheets. The reviewer could not follow the decision path.
That is a hard lesson to learn.
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Another frequent issue is inconsistency. One buyer might always get three quotes and
document the conversation. Another might rely on a single phone call and a quick note. The
system as a whole looks weak when practices vary so much. Training helps standardize the
approach without stifling the buyer's judgment. It gives everyone a shared framework.

There is also the matter of small business subcontracting. Many teams treat the
subcontracting plan as a separate document that sits in a drawer. But during a CPSR, the
reviewer will check if your actual spending matches the plan. If you promised certain
percentages to small businesses but your purchase data shows something else, that is a red
flag. Good training teaches you to align your procurement actions with your commitments.

The Role of Technology in Compliance

| have worked with teams that use a mix of paper files, shared drives, and email threads. That
approach makes it nearly impossible to produce a clean audit trail. A centralized purchasing
system like SpendLogic can help by capturing every step of the procurement process in one
place. But technology alone is not enough. You still need people who understand the rules and
know how to use the tools correctly. This is where CPSR compliance training bridges the gap. It
prepares your team to leverage the system's capabilities while staying within regulatory
boundaries.

For example, when a buyer creates a purchase order in SpendLogic, the system can enforce
certain rules like requiring multiple quotes for purchases over a threshold. But if the buyer does
not understand why that rule exists, they might find a workaround. Training addresses that. It
explains the logic behind the rules so that compliance becomes a natural part of the workflow
rather than an obstacle.

How to Approach Training Effectively

| have seen many organizations treat compliance training as a checkbox exercise. They send a
link to a video and hope everyone watches it. That rarely works. Effective training is hands-on
and tied to real scenarios. It uses examples from your own purchasing history and walks
through how a CPSR reviewer would evaluate them.

One approach that works well is to run a mock CPSR internally before the real review. Pick a
sample of recent purchase actions and have the team evaluate them against the standard
criteria. This surfaces gaps in a low-stakes environment. It also builds the muscle of thinking
like an auditor. When the actual review happens, the team is less nervous and more prepared.

Another key element is repetition. Policies change, staff turnover happens, and people forget. A
quarterly refresher or a short workshop can keep the knowledge current. | recommend building



a culture where compliance is discussed openly, not just during audit season. That way, when a
new regulation comes out, the team adapts quickly.

What Good Training Should Cover

Based on my experience, a solid CPSR compliance training program should include:

» An overview of the Federal Acquisition Regulation (FAR) parts relevant to purchasing
systems

e Step-by-step guidance on documenting price reasonableness and source selection
e How to handle sole-source and emergency purchases without breaking the rules
¢ Small business subcontracting requirements and how to track them

e Practical tips for organizing files so an auditor can find what they need fast

Each of these topics can be covered in a few hours, but they need to be revisited. | have seen
teams that took a one-day course and then never discussed procurement again until the CPSR
notice arrived. That is a recipe for stress and errors.

Real-World Impact of Strong Compliance

| recall a mid-sized contractor | worked with a few years ago. They had a decent purchasing
system but no formal training program. When the CPSR was scheduled, they scrambled to
gather documents. The review identified several weaknesses in how they documented price
reasonableness. They had to implement a corrective action plan that took months. That time
could have been spent on strategic sourcing instead of fixing paperwork.

After that experience, they invested in regular CPSR compliance training. They used
SpendLogic to automate some of the documentation requirements and trained every buyer on
how to use it correctly. The next review went smoothly. The auditor even complimented their
file organization. That is the kind of outcome that makes the investment worthwhile.

Final Thoughts on Staying Ready

CPSR compliance training is not just about passing a review. It is about building a procurement
function that is efficient, ethical, and reliable. When your team knows the rules and follows
them consistently, you spend less time on corrections and more time on value. You also reduce
the risk of penalties or loss of contracting authority.

If you are responsible for procurement in a company that does business with the federal
government, | recommend taking a hard look at your training approach. Is it current? Is it
practical? Do your buyers feel confident that they could explain their decisions to an auditor? If



the answer to any of those questions is no, then it might be time to strengthen your program.
The effort you put in now will pay off when the next CPSR notice arrives.



